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3 Executive summary

The general objective of the JUNICOAST project is to promote and enable the long term
conservation of the 2250* priority habitat (Coastal dunes with Juniperus spp.) in Crete and
the South Aegean (Greece) where the distribution of these habitats is mainly confined. All the
actions of this project are being carried out in all the Natura 2000 designated habitats of Crete
comprising approximately 54 % of the total number of this habitat type in Greece.
Additionally, dissemination actions are being carried out in the South Aegean providing the
opportunity for the wider protection and restoration of this habitat in Greece.

The project started on time and during this reporting period (01.01.2012 — 31.12.2012) all
“preparatory actions” have been completed. All “concrete conservation actions” have started
and are currently being implemented. The “public awareness and dissemination of results”
actions D1 (Development and implementation of a communication strategy), D2 (website
development), D3 (environmental education campaign), D4 (Training for habitat protection
and restoration), D6 (Dissemination of findings to the scientific community and Layman’s
report) and D7 (After-LIFE communication and conservation plans) started on schedule and
are currently being implemented. Action D5 (Production and dissemination of habitat
protection and restoration guidelines) have been completed and is being submitted in separate
document together with this o progress report (see annex 7.1, deliverables). The “overall
project operation and monitoring actions” (E actions) are also being implemented on schedule
and without any notable obstacles.

To date, no extension of the project duration is envisioned (project end-date: 31.08.2013).

In this 2™ progress report, the proceedings and the envisaged progress until the end of each
particular action are concisely described. Moreover, the costs incurred (summary by cost
category and by action) are reported. The report is accompanied by the relevant annexes
(annex 7.1: deliverables, annex 7.2: dissemination materials, annex 7.3: others and annex 7.4:
answers to the questions addressed by the Commission in the letter dated: Brussels, 08 of
October 2012 — Ref: ENV.E.3/MD/jv ARES (2012) 1178900.

3.1 General progress

The project started on the 1% of January 2009. The inception report, the first progress report
and the mid-term report have been submitted on the 30.09.2009, on the 31.01.2011 and on
31.01.2012 respectively and have been approved by the LIFE Nature Unit. During the
reporting period for this 2™ progress report (01.01.2012 to 31.12.2012), actions C1, C2, C3,
C4, C5, C6, C7, C8, D1, D2, D3, D4, D5, D6, E1, E2, E3, E4 and E5 are currently being
implemented. The “habitat protection and restoration guidelines” (action D5) and the report
on “networking with other similar LIFE projects” (action E4) have been produced and have
been submitted in separate documents together with this 2 progress report (see annex 7.1,
deliverables). The report on the “success and failures of previous experiences in Europe”
(action E4) which was due to be submitted together with this 2nd progress report is being
finalized and it will be submitted to the LIFE Nature Unit in Brussels on the 31.01.2013 (one
month delay).

3.2 Assessment as to whether the project objectives and work plan are still viable

The primary aim of this project is to promote and enable the long term conservation of the
coastal dune habitats with Juniperus spp. in Greece.

The specific objectives of the project are:
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1. To contribute to the consolidation and dissemination of a knowledge base for the
protection, restoration, monitoring and evaluation of coastal dune with Juniperus spp.
habitats in Greece.

2. To understand, quantify and halt natural and anthropogenic threats that contribute to the
long term degradation of this habitat.

3. To design and implement actions for the protection and long term restoration of coastal
dune with Juniperus spp. habitats.

4. To provide support for better environmental governance in Natura 2000 sites through
stakeholder involvement and training.

By relying on the preparatory actions in Crete, the project allowed the consolidation of a
national knowledge base providing insight on the abiotic and biotic factors that influence the
habitat structure and quality but also on the effects of anthropogenic pressures (specific
objective 1 and 2). These are being followed by the concrete conservation actions in Crete
targeting the main natural and anthropogenic threats which will put into practice, test and
evaluate actions and methodologies unfamiliar to the Greek habitat’s context (specific
objective 3). Being a demonstration project, the public awareness and dissemination of the
results are being carried out on a national level using a multi-stakeholder communication
strategy allowing the promotion of the concrete conservation in the South Aegean (specific
objective 4). This is being achieved by using a participatory approach and stakeholder
engagement from the onset of the project which include:
e An environmental education campaign raising public awareness and long term support
for the project in Crete and the South Aegean,
e The provision of training and guidelines on habitat protection and restoration methods
at a national level,
e The creation of local, national and European networks for the protection of this
habitat.

Based on the above and on the work in progress it appears that the project objectives and
work plan are still very relevant, valid and viable. To date, no changes are considered
necessary, regarding the primary aim and specific objectives of the project, neither its general
work plan.

3.3 Problems encountered

No major problems or difficulties have been encountered during this reporting period.
However, a minor problem has occurred after the implementation of actions C1 (onsite
habitat demarcation) and C6 (visitor management intervention and infrastructures) on Gavdos
Island (Agios loannis and Lavrakas sites) where acts of vandalism have occurred.
Management infrastructures that have been installed and labeled with the LIFE and the Natura
2000 logos have been damaged or destroyed. Path delineation wooden sticks have been
damaged by the visitors or campers. Some “slogans” were written by visitors or campers on
the path wooden sticks, reflecting specific ideological or political point of views. This
phenomenon is on the rise due to the economic crisis and the general “political atmosphere”
in Greece. We believe that increasing public awareness is a fundamental controlling factor of
these acts and that people are more inclined to accept restrictions when they know the reasons
behind them. Consequently, more efforts will be undertaken in this direction with the
local communities and the visitors (onsite information meetings during the last summer
season of the project) in order to minimize vandalism acts and to ensure an appropriate
visitor conduct while on sites.
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Many activities have been already undertaken towards this direction and many efforts have
been employed to secure stakeholders (mainly visitors and campers) tolerance and positive
behavior while onsite:

e Onsite discussions with campers and visitors,

e Broadcasting of a radio spot (code of conduct) in Greek and in English during the
summer season (from May to October),

e Short TV interviews on the values and the treats of the habitat,

e Media publicity, published activities on coastal dunes with Juniperus spp. (press
release, project article etc.) in local and National newspapers as well as on various
blogs and forums targeted to the “general public”,

e A short slide presentation on coastal dunes with Junipers on YouTube,

e Continuous discussions with stakeholders,

e Distribution of project leaflets and T-shirts etc

4 Administrative part

4.1 Description of project management

The project management team with the collaboration with the other associated beneficiaries,
and input from various stakeholders, has carried out a number of activities to ensure the
effective implementation of project. These have taken place under the project “coordination
and management” action E1, E3 (scientific committee), E4 (networking with other LIFE
similar projects) and E5 (stakeholder committee) as well as the D actions and are described in
details in section 5 (technical part).

The 3" project meeting, organized by the coordinating beneficiary (MAICh) and attended
by the associated beneficiaries (NKUA and FDC) took place at the premises of the
Mediterranean Agronomic Institute of Chania in parallel with the 3 scientific committee
meeting on the 25™ of October 2012 (Action E1). The FDL was not able to participate in the
meeting on the 25™ of October. For this reason, another meeting between MAICh and FDL
was held at Forest Directorate of Lasithi in Agios Nikolaos on the 16™ of November 2012,
where all financial and technical issues as well as project reporting and dissemination matters
were discussed.

The 3" scientific committee meeting of the project took place at the premises of the
Mediterranean Agronomic Institute of Chania on Thursday 25™ and Friday 26 of October
2012. This meeting was under the framework of action E3 (scientific committee) of the
project. The 3" scientific committee meeting was organized by the coordinating beneficiary
(MAICh). Chair person of this meeting was Mr. George Kazakis (project manager). For more
details on the 3™ scientific committee meeting, please see action E3 “scientific committee”
under section 5 and annex 7.3 “others” for the agenda, list of participants and minutes of the
meeting.

The third stakeholder committee meeting (E4) did not take place in parallel with the third
scientific committee meeting. It will take place during March 2013.

The coordinating beneficiary of the project represented by Mr. Dany Ghosn and Ms. Hlektra
Remoundou conducted a visit to the Island of Naxos in the South Aegean on the 03-04 of
March 2012 and participated in a “local event” on “coastal dunes with Juiperus spp. and the
flora of Naxos”. This local event was organized by the “cultural association of Polichnios-
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Naxos, Agia Paraskevi" and the coordinating beneficiary (MAICh) of the Junicoast project.
Moreover, a field visit to the habitat 2250* in Naxos together with members of the “cultural
association of Polichnios- Naxos” was carried out.

The external monitoring team of the project represented by Ms. Georgia Valaoras conducted
its annual monitoring mission on the 07, 08 and 09 of June 2012. An update on the technical
and financial progress of the project and a field visit to the priority habitat 2250* in
Kedrodasos-Elafonisi were carried out.

The LIFE Nature Unit represented by Ms. Muriel Drukman (technical officer), Mr. Pappas
Konstantinos (financial officer) and Ms. Georgia Valaoras (external monitoring team)
conducted the technical and financial auditing of the Junicoast project on the 11th of
September 2012 at the premises of the Mediterranean Agronomic Institute of Chania
(MAICh). Moreover, field visits to the priority habitat 2250* (3 in total, Sarakiniko, Agios
Ioannis and Lavrakas) on Gavdos Island were carried out on the 12-15 of September 2012.
Upon the request of the representatives of the LIFE Nature Unit, a brief report on the
“adjustments to the implementation terms of some technical issues” has been submitted to the
LIFE Nature Unit in Brussels on 20.09.2012. For more details on this report, please see annex
7.3 “others”, report on the adjustments to the implementation terms of some technical issues.

The coordinating beneficiary of the JUNICOAST project met with the PROVIDUNE
(LIFEO7NAT/IT/000519) project in Cagliari-Italy on the 27-28 June 2012. Moreover, on the
21-22 November 2012, the coordinating beneficiary of the JUNICOAST project met with the
JUNIPERCY (LIFE10 NAT/CY/000717) project in Nicosia-Cyprus. Both meetings carried
out with other similar LIFE+ projects in Italy and Cyprus were organized within the
framework of action E.4 “Networking with other similar projects”. For more details on both
meetings, please refer to the report on “networking with other similar LIFE projects” (action
E4) submitted in a separate document together with this o progress report (see annex 7.1,
deliverables).

Finally, the project manager and the coordination team of MAICh are in continuous
communication with the associated beneficiaries, the external consultants and local
stakeholders of the project in order to ensure the appropriate evolution of the project and the
achievement of the deliverables and results on time as required by the common provisions.
Regular email communications and consultations with scientific committee members has been
taking place through this reporting period.

4.2 Organigramme of the project team and the project management structure

No changes in the project management structure took place and none of the partners were
replaced or withdrawn (see inception report of 30.09.2009 for more details on the
management structure of the project). See below the Organigramme of the project team and
the project management structure.
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Organigramme of the project team and the project management structure
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4.3 Reports delivered since the start of the project

The reports and deliverables that have been submitted to the LIFE Nature Unit since the start
of the project are mentioned below:

Inception report covering the period from 01.01.2009 until 30.09.2009
Deliverables (submitted with the inception report in separate documents on 09.10.2009):
e D-A.6.1.1 Stakeholder consultation and community survey for Chrysi Island (In
English with executive summary in Greek)
e D-A.6.1.2 Stakeholder consultation and community survey for Gavdos Island (In
English with executive summary in Greek)
e D-A.6.1.3 Stakeholder consultation and community survey for Kedrodasos (In English
with executive summary in Greek)
e D-A.6.1.4 Stakeholder consultation and community survey for Falasarna (In English
with executive summary in Greek)
e D-A.6.2 Stakeholder Consultation Method Effectiveness Evaluation (In English with
executive summary in Greek)

First progress report covering the period from 01.10.2009 until 31.12.2010
Deliverables (submitted with the first progress report in separate documents on 31.01.2011):

e D-A.1.1 Geomorphology of coastal dunes with Juniperus spp. in Crete (In Greek with
executive summary in English).

e D-A.1.2 Geomorphological maps of the habitat 2250* in Crete (In Greek)

e D-A.2.1 Report on plant associations, community types, composition and structure of
coastal dunes with Juniperus spp. in Crete (In English with executive summary in
Greek)

o D-A.2.2 Maps of restoration interventions (In Greek)

e D-A.3 Report on population size, age-size structure and sex ratios of the Juniperus
populations in Crete (In Greek with executive summary in English)

e D-A.4 Technical report on habitat mapping (In Greek and in English) and maps of the
habitat 2250* in Crete (In English)

e D-A.5.1 Visitor impact assessment (In English with executive summary in Greek)

e D-A.5.2 Maps of visitor management infrastructures (In Greek)

e D-A.7 A Compendium monitoring protocols to evaluate effectiveness of concrete
conservation and dissemination actions (In English with executive summary in Greek)

e D-A.8 Working manuals on specific protection and restoration specifications (In
Greek with executive summary in English)

e D-A.9.1 Determination of the legal status of habitat 2250* in Greece (In Greek with
executive summary in English)

e D-A.9.2 Determination of the governance structure (In Greek and in English)

e D-C.8.1 Progress report on Ex-situ conservation and propagation of keystone species
(In Greek with executive summary in English)

Mid-term report covering the period from 01.01.2009 until 31.12.2011
Deliverables (submitted with the mid-term report in separate documents on 31.01.2012):
e D-C.3.1 Interim report on juniper regeneration and enhancement (In Greek with
executive summary in English)
e D-C.4.1 Interim report on protection and enhancement of keystone species (including
juniper male/female balancing) (In Greek with executive summary in English)
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o Educational guideline on coastal dunes with Juniperus spp.

Second progress report covering the period from 01.01.2012 until 31.12.2012 (current
document)
Deliverables (initially planned to be submitted with this second progress report in separate
documents, see annex 7.1):
e D-D.5 Habitat protection and restoration guidelines (In Greek with executive summary
in English)
e D-E.4.1 Report on networking with other similar LIFE projects (In English with
executive summary in Greek)
e D-E.4.2 “Report on the success and failures of previous experiences in Europe” (In
English with executive summary in Greek)

We would like to notify you that the above mentioned 3 deliverables will be submitted to the
LIFE Nature Unit by the 10™ of February 2013.

All deliverables include an executive summary in Greek or English if they are written in
English or Greek and they have been uploaded to project website: www.junicoast.gr

Up to day, no extension of the project duration is envisioned.
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5 Technical part

5.1 Actions

5.1.1 Action A.1: Landform and land degradation processes in dune systems
The purpose of this action was to map and describe the landforms, structures and processes on
the surface and the subsurface of the 2250* habitat in all Cretan sites. This action started on
01.01.2009 and was completed on 30.06.2010. No further activities or technical modifications
are envisaged. Action A.1 has met its objectives; seven geomorphological maps (one per site)
and a report (including the geomorphological transect profiles of each habitat) on landforms,
structures and processes of the dune systems in Crete have been produced. Major findings of
action A.1 and the activities performed up to its completion were detailed in the mid-term
report submitted to the LIFE Nature Unit on the 31.01.2012.
For detailed results of this action see deliverables:
e D-A.1.1 Geomorphology of coastal dunes with Juniperus spp. in Crete (In Greek with
executive summary in English).
e D-A.1.2 Geomorphological maps of the habitat 2250* in Crete (In Greek)
These two deliverables were submitted with the first progress report (annex 7.1) on the 31 of
January 2011.

5.1.2 Action A.2: Determining the dune system plant communities’ composition
and structure
The purpose of this action was to determine and describe the composition, the structure, and
the ecological processes of juniper woodland communities on all Cretan sites. This action
started on 01.01.2009 and was completed on 30.06.2010. No further activities or technical
modifications are envisaged. Action A.2 has met its objectives; seven maps within the habitats
in needs of restoration (one per site) and a report on plant associations, community types,
composition and structure of coastal dunes with Juniperus spp. in Crete have been produced.
Major findings of action A.2 and the activities performed up to its completion were detailed in
the mid-term report submitted to the LIFE Nature Unit on the 31.01.2012.
For detailed results of this action see deliverables:

e D-A.2.1 Report on plant associations, community types, composition and structure of
coastal dunes with Juniperus spp. in Crete (In English with executive summary in
Greek)

e D-A.2.2 Maps of restoration interventions (In Greek)

These two deliverables were submitted with the first progress report (annex 7.1) on the 31 of
January 2011.

5.1.3 Action A.3: Composition and structure of Juniperus populations

The purpose of this action was to quantitatively determine and describe the population
composition and structure of the typical species of habitat type 2250%, Juniperus macrocarpa
in all Cretan sites. This action started on 01.01.2009 and was completed on 30.06.2010. No
further activities or technical modifications are envisaged. Action A.3 has met its objectives; a
report on population size, age-size structure and sex ratios of the Juniperus populations in
Crete has been produced. Major findings of action A.3 and the activities performed up to its
completion were detailed in the mid-term report submitted to the LIFE Nature Unit on the
31.01.2012.

For detailed results of this action see deliverable:

LIFEO7NAT/GR/000296, second progress report, 31/12/2012 Page 10



D-A.3 Report on population size, age-size structure and sex ratios of the Juniperus
populations (In Greek with executive summary in English).

This deliverable was submitted with the first progress report (annex 7.1) on the 31 of January
2011.

5.1.4 Action A.4: Habitat mapping
The purpose of this action was to accurately identify and map the target habitats at all Cretan
sites. This action started on 01.01.2009 and was completed on 31.03.2010. No further
activities or technical modifications are envisaged. Action A.4 has met its objectives; seven
highly accurate/large scale maps illustrating the exact boundaries and the topographic
elements of each Cretan site and a technical report for habitat mapping have been produced.
Major findings of action A.4 and the activities performed up to its completion were detailed in
the mid-term report submitted to the LIFE Nature Unit on the 31.01.2012.
For detailed results of this action see deliverable:
D-A.4 Habitat mapping including the technical report (English and Greek) and habitat maps,
(in Greek).
This deliverable was submitted with the first progress report (annex 7.1) on the 31 of January
2011.

5.1.5 Action A.5: Visitor impact assessment
The purpose of this action was to undertake a visitor impact assessment in order to ensure the
effective implementation of visitor management actions in all Cretan sites. This action started
on 01.01.2009 and was completed on 30.06.2010. No further activities or technical
modifications are envisaged. Action A.5 has met its objectives; seven maps illustrating the
location of visitor management infrastructures and a report on visitor impact assessment have
been produced. Major findings of action A.5 and the activities performed up to its completion
were detailed in the mid-term report submitted to the LIFE Nature Unit on the 31.01.2012.
For detailed results of this action see deliverables:
e D-A.5.1 Report on visitor impact assessment (In English with executive summary in
Greek)
e D-A.5.2. maps illustrating the location of visitor management infrastructures (In
Greek).
These two deliverables were submitted with the first progress report (annex 7.1) on the 31 of
January 2011.

5.1.6 Action A.6: Stakeholder consultation
The purpose of this action was to establish the stakeholders’ level of awareness, perceived
values, threats and recommendations for conservation of the habitat in their localities. This
action started on 01.01.2009 and was completed on 30.09.2009. No further activities or
technical modifications are envisaged. Action A.6 has met its objectives; four (one per site)
reports on stakeholder consultation & community survey and one report on the effectiveness
evaluation of stakeholder consultation method have been produced. Major findings of action
A.6 and the activities performed up to its completion were detailed in the mid-term report
submitted to the LIFE Nature Unit on the 31.01.2012.
For detailed results of this action see deliverables:
e D-A.6.1.1 Stakeholder Consultation & Community Survey for Chrysi island (In
English with executive summary in Greek)
e D-A.6.1.2 Stakeholder Consultation & Community Survey for Gavdos island (In
English with executive summary in Greek)
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e D-A.6.1.3 Stakeholder Consultation & Community Survey for Kedrodasos (In English
with executive summary in Greek)
e D-A.6.1.4 Stakeholder Consultation & Community Survey for Falasarna (In English
with executive summary in Greek)
o D-A.6.2 Effectiveness evaluation of stakeholder consultation method (In English with
executive summary in Greek)
These deliverables were submitted with the inception report (annex 7.1) on the 30.09.2009.

5.1.7 Action A.7: Elaboration of long term monitoring protocols and selection of
indicators
The purpose of this action was to develop long term monitoring protocols which will enable
the evaluation of the effectiveness of the concrete conservation and dissemination actions as
compared to the initial situation, objectives and expected results. This action started on
01.01.2009 and was completed on 31.07.2010. No further activities or technical modifications
are envisaged. Action A.7 has met its objectives and a compendium monitoring protocols to
evaluate effectiveness of concrete conservation and dissemination actions have been
produced. Major findings of action A.7 and the activities performed up to its completion were
detailed in the mid-term report submitted to the LIFE Nature Unit on the 31.01.2012.
For detailed results of this action see deliverable:

e D-A.7 compendium with monitoring protocols to evaluate the effectiveness of
concrete conservation and dissemination actions (In English with executive summary
in Greek)

This deliverable was submitted with the first progress report (annex 7.1) on the 31 of January
2011.

5.1.8 Action A.8: Elaboration of target habitat protection and restoration

specifications
The purpose of this action was to propose protection and restoration specifications for the
habitat 2250* in the Natura 2000 sites of Crete. This action started on 01.01.2009 and was
completed on 31.07.2010. No further activities or technical modifications are envisaged.
Action A.8 has met its objectives and working manuals on specific protection and restoration
specifications have been produced. Major findings of action A.8 and the activities performed
up to its completion were detailed in the mid-term report submitted to the LIFE Nature Unit
on the 31.01.2012.
For detailed results of this action see deliverable:

e D-A.8 habitat protection and restoration specifications (In Greek with executive

summary in English).
This deliverable was submitted with the first progress report (annex 7.1) on the 31 of January
2011.

5.1.9 Action A.9: Determination of the Governance structure and legal status

The purpose of this action was to determine the governance structure and the legal status of
the Coastal dune with Juniperus spp. habitats in Greece. This action started on 01.01.2009
and was completed on 31.03.2010. No further activities or technical modifications are
envisaged. Action A.9 has met its objectives and two reports on governance structure and
habitat legal status have been produced. Major findings of action A.9 and the activities
performed up to its completion were detailed in the mid-term report submitted to the LIFE
Nature Unit on the 31.01.2012.

For detailed results of this action see deliverables:

e D-A.9.1 Legal status of Habitat 2250* (In Greek with executive summary in English).
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e D-A.9.2 Determination of Governance structure (In Greek and English)
These two deliverables were submitted with the first progress report (annex 7.1) on the 31 of
January 2011.

5.1.10 Action C.1: On site habitat demarcation
The purpose of this action is to demarcate the on-site boundaries of the habitats in all Cretan
sites. This action started on 01.01.2010 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e On site demarcation of priority habitat 2250* in Kedrodasos-Elafonisi, Gavdos
(Sarakiniko, Agios loannis and Lavrakas) and Falasarna have been completed
e The technical study for the habitat demarcation on Chrysi Island has been completed
by the FDL
e The technical study for the habitat demarcation on Chrysi Island has been submitted to
the Decentralized Administration of Crete/Forest Directorate of Crete
e Approval of the technical study for habitat demarcation in Chrysi by the Decentralized
Administration of Crete/Forest Directorate of Crete

It is envisaged that by the beginning of the next summer season (May 2013), the
following activities will be completed:
e Tender specification for habitat demarcation will be made public by the Forest
Directorate of Lasithi for the two sites (East and West) of Chrysi
Offers (external assistants) will be submitted to the FDL
Evaluation of the submitted offers by the Forest Directorate of Lasithi
Selection of the external assistant who will implement this action for the FDL
On site demarcation of priority habitat 2250* in Chrysi (East and West sites)

During this reporting period, minor problems were encountered after implementing this action
on the Island of Gavdos (Agios loannis and Lavrakas sites) where acts of vandalism have
occurred. Some of the wooden posts that have been installed to demarcate the boundaries of
the habitat and labeled with the LIFE and the Natura 2000 logos have been damaged or
destroyed by the visitors or campers. Some “slogans” were written by visitors or campers on
the wooden sticks, reflecting specific ideological or political point of views. This
phenomenon is on the rise due to the economic crisis and the general “political atmosphere”
in Greece. We believe that increasing public awareness is a fundamental controlling factor of
these acts and that people are more inclined to accept restrictions when they know the reasons
behind them. Consequently, more efforts will be undertaken in this direction with the

local communities and the visitors (onsite information meetings during the last summer

season of the project) in order to minimize vandalism acts and to ensure an appropriate
visitor conduct while on sites. This action is still in progress and it is envisaged that its
objectives will be met.

5.1.11 Action C.2: Waste removal
The purpose of this action is to remove existing solid waste present on all the Cretan sites
within the boundaries of the habitats. This action started on 01.01.2010 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
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e Discussions between the coordinating beneficiary (MAICh) and the associated
beneficiaries (FDC and FDL) on how to allocate direct treaties for waste removal.

e Based on the results of the litter survey and the discussions between the coordinating
beneficiary and the associated beneficiaries (FDC and FDL), sites where this action
will be implemented are selected (Falasarna and Chrysi). Greenhouses residues will be
removed from the site in Falasarna (FDC) and camping left over and other solid waste
material will be removed from the island of Chrysi (FDL).

Sites in Gavdos (Sarakiniko, Agios loannis and Lavrakas) and Kedrodasos are free from solid
waste material. Continuous manual litter removal is being carried out at the end of the
summer season (with public engagement) by the local community and various volunteers.

It is envisaged that by the beginning of the next summer season (May 2013), the
following activities will be completed:

e Direct treaties for solid waste removal from Falasarna and Chrysi will be allocated

e Solid waste removal from Falasarna and Chrysi

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.12 Action C.3: Enhancement of juniper regeneration
The purpose of this action is to protect the existing natural regeneration of junipers and to
enrich, wherever needed, Juniperus macrocarpa subpopulations with the introduction of new
individuals produced from genetic material from each site. This action started on 01.03.2010
and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:

o Enhancement of the Juniperus populations through planting of new junipers
individuals derived from seedlings and cuttings in Kedrodasos (February 2012)

e Fencing of replanted Juniperus macrocarpa plants with micro-fences Kedrodasos
(February 2012)

o Installation of information signs regarding the enhancement of juniper regeneration in
Kedrodasos (February 2012)

e Preparatory work for the monitoring of the Juniperus macrocarpa juvenile individuals
that have been planted in Kedrodasos and Gavdos (March and April 2012)

e Preparation of a presentation on the on-going conservation efforts for the 6" European
Botanic Gardens Congress in Chios (April 2012)

e Field visits to Kedrodasos (May 2012, June 2012 and October 2012), to Sarakiniko
and Agios loannis (May 2012 and September 2012), to Chrysi (June 2012 and
November 2012) to check and evaluate the survival of the replanted juvenile
Juniperus macrocarpa plants

e Maintenance of the micro-fencing around replanted juvenile plants and placement of
artificial shading where needed in Kedrodasos (May 2012, June 2012 and October
2012), in Sarakiniko and Agios loannis (May 2012 and September 2012) and in
Chrysi (June 2012 and November 2012)

e Fencing of 5 juvenile Juniperus macrocarpa plants with micro-fences at Sarakiniko-
Gavdos (May 2012)
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Processing of data collected during the field visit to Gavdos, Chrysi and Kedrodasos
regarding the survival of the replanted juvenile Juniperus macrocarpa plants (July
2012)

Monitoring the development and maintenance of the remaining Juniperus macrocarpa
seedlings at MAICh nursery (July 2012, September 2012 and October 2012)
Evaluation of the plantation features of Juniperus macrocarpa (time, place, means of
protection (August 2012)

Planning of the future plantations of juvenile Juniperus macrocarpa plants growing at
the nursery of MAICh, based on the evaluation results (August 2012)

Field visit to Gavdos to demonstrate the ongoing results of the enhancement of juniper
regeneration during the EC delegates’ technical evaluation visit (September 2012)
Participation in the 3" Scientific Committee meeting (25-26.10.2012) — demonstration
and discussion on the ongoing results regarding juniper regeneration (October 2012)
Transplanting and fencing in Kedrodasos of the remaining juvenile Juniperus
macrocarpa plants from the nursery of MAICh (December 2012)

Transplanting and fencing in Gavdos (Sarakiniko and Agios loannis) of the remaining
juvenile Juniperus macrocarpa plants from the nursery of MAICh (December 2012)

It is envisaged that by the end date of the project, the following activities will be

completed:

Continuation of the enhancement of the Juniperus populations where appropriate
through planting of new individuals

Monitoring the growth of the remaining Juniperus macrocarpa plants derived from
seedlings at MAICh nursery

Monitoring the survival of the replanted juvenile Juniperus macrocarpa plants at all
study sites

Maintenance of the micro-fencing around replanted juvenile plants

Write-up and submission of the final report on juniper regeneration and enhancement
(D-C.3.2)

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.13 Action C.4: Restoration of the floristic composition and structure of the
target habitat 2250*

The purpose of this action is to restore the floristic composition and structure of the 2250%*
habitat to a desired state at the Cretan sites. This action started on 01.03.2010 and is still in
progress.

The activities performed between the mid-term report (01.01.2012) and up to the

submission of this second progress report (31.12.012) include:

Field visit to Kedrodasos to collect Centaurea pumilio and Pancratium maritimum
juvenile plants, replanting seedlings and juvenile plants from selected species
(Centaurea pumilio, Pancratium maritimum, Triplachne nitens, Nigella stricta),
fencing of seedlings and juvenile plants with micro-fences and Installation of
information signs regarding the restoration of habitat 2250* (February 2012)
Monitoring and care of Juniperus macrocarpa cuttings from Chrysi at the NKUA
laboratory (March 2012)
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Preparatory work for the monitoring of the Juniperus macrocarpa juvenile female
individuals that have been planted in Chrysi (March 2012 and April 2012)

Preparatory work for the treatments to halt the expansion of Pinus brutia in Chrysi
(March 2012) and Gavdos (March 2012 and April 2012)

Preparation of a presentation on the on-going conservation efforts for the 6™ European
Botanic Gardens Congress in Chios (April 2012)

Field visit to Gavdos (Sarakiniko, Agios loannis and Lavrakas, May 2012) to halt
Pinus brutia expansion (removal of juvenile plants)

Field visit to Kedrodasos to check the survival of the replanted juvenile plants from
keystone species and Maintenance of the micro-fencing around replanted juvenile
plants (May 2012)

Field visit to Chrysi to evaluate the results of the removal of Pinus brutia juvenile
plants and alien species and to check and evaluate the survival of the replanted female
Juniperus macrocarpa plants (derived from cuttings) (June 2012)

Field visit to Falasarna to examine the presence of alien species (June 2012)
Processing of data collected during the field visit to Gavdos, Chrysi and Kedrodasos
regarding the survival of the replanted juvenile Juniperus macrocarpa plants and
regarding the efficiency of alien and invasive species removal from Gavdos and
Chrysi (July 2012)

Evaluation of the plantation features of female Juniperus macrocarpa (time, place,
means of protection (August 2012)

Planning of the future plantations of juvenile female Juniperus macrocarpa plants
growing at the nursery of MAICh, based on the evaluation results (August 2012)

Field visit to Gavdos to demonstrate the ongoing results on the floristic restoration of
habitat 2250* and to evaluate the results of the removal of Pinus brutia juvenile plants
during the EC delegates’ technical evaluation visit (September 2012)

Monitoring the growth of the remaining Juniperus macrocarpa plants derived from
cuttings at MAIChs’ nursery (September 2012 and October 2012)

Field visit to Kedrodasos to check and evaluate the survival of the transplanted
Pancratium maritimum and Centaurea pumilio plants and sowing of Nigella stricta
and Triplachne nitens seeds (October 2012 and December)

Participation in the 3™ Scientific Committee meeting (25-26.10.2012) — demonstration
and discussion on the ongoing results regarding the restoration of habitat 2250*
(October 2012)

Field visit to Chrysi and transplantation of female offshoots to sites within the habitat
with high concentration of male individuals and eradication of Carpobrotus edulis
plants (November 2012)

Field visit to Elafonisos area to collect Centaurea pumilio and Pancratium maritimum
juvenile plants (December 2012)

Transplantation of collected juvenile plants of Centaurea pumilio and Pancratium
maritimum collected from the area of Elafonisos in Kedrodasos (December 2012)

It is envisaged that by the end date of the project, the following activities will be

completed:

Young individuals of more selected keystone species will be available

Continuation of the enhancement of the floristic composition and structure where
appropriate

Monitoring the survival of the replanted juvenile keystone species at all study sites and
Juniperus macrocarpa female plants at Chrysi
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e Maintenance of the micro-fencing around replanted juvenile plants
e Write-up and submission of the final report on protection and enhancement of
keystone species (including juniper male/female balancing, D-C.4.2)

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.14 Action C.5: Fore dune stabilization through vegetation restoration
The purpose of this action is to implement concrete conservation actions needed to inhibit
land degradation processes identified in action A.l1 namely sand removal through wind
erosion. This action started on 01.03.2010 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Discussions on technical issues on dune stabilization between partners and the
scientific committee have taken place
e Preparation of the technical study for dune stabilization in Chrysi

It is envisaged that by the beginning of the next summer season (May 2013), the
following activities will be completed:

e Tender specification for dune stabilization on the east site of Chrysi island will be
made public by the FDL
Offers (external assistants) will be submitted to the FDL
Evaluation of the submitted offers by the FDL
Selection of the external assistant who will implement this action for the FDL
Implementation of sand stabilizing techniques and/or planting key stone species or on
the east site of Chrysi island

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.15 Action C.6: Visitor management intervention and infrastructures
The purpose of this action is to protect the habitats from the impacts of tourism such as
vegetation and tree damage, sand dune erosion and littering through the proposed visitor
management interventions and infrastructures. This action started on 01.03.2010 and is still in
progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Tender specification for the visitor management intervention and infrastructures
in Kedrodasos, in Sarakiniko-Gavdos, in Agios loannis-Gavdos, in Lavrakas-Gavdos
and in Falasarna has been published (January 2012)
e Offers have been submitted to the FDC (January 2012)
e Evaluation of the submitted offers to the FDC have been completed (January 2012)
e External assistant who will implement this action for the FDC have been selected
(February 2012)
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e Onsite implementation of visitor management infrastructure (wooden benches and
directional signs of the European E4 path) in Kedrodasos have been completed (March
2012)

o Installation of rubbish bins, wooden table and wooden benches in Sarakiniko-Gavdos
have been completed (June 2012)

¢ Onsite implementation of visitor management infrastructure (main path delineation) in
Gavdos (Sarakiniko, Agios loannis and Lavrakas) have been completed (July 2012)

e Preparation of the technical study for the visitor management infrastructure in Chrysi

It is envisaged that by the beginning of the next summer season (May 2013), the
following activities will be completed:
e Tender specification for the visitor management intervention and infrastructures
will be made public by the Forest Directorate of Lasithi for the east and west sites of
Chrysi
e Offers (external assistants) will be submitted to the FDL
e Evaluation of the submitted offers will be completed by the Forest Directorate of
Lasithi
e Onsite implementation of visitor management interventions and infrastructures in the
east and west sites of Chrysi

During this reporting period, minor problems were encountered after implementing this action
on the Island of Gavdos (Agios loannis and Lavrakas sites) where acts of vandalism have
occurred. Some of the wooden sticks that have been installed to delineate the main trails in
and labeled with the LIFE and the Natura 2000 logos have been damaged or destroyed by the
visitors or campers. Some “slogans” were written by visitors or campers on the wooden
sticks, reflecting specific ideological or political point of views. This phenomenon is on the
rise due to the economic crisis and the general “political atmosphere” in Greece. We believe
that increasing public awareness is a fundamental controlling factor of these acts and that
people are more inclined to accept restrictions when they know the reasons behind them.
Consequently, more efforts will be undertaken in this direction with the local

communities and the visitors (onsite information meetings during the last summer

season of the project) in order to minimize vandalism acts and to ensure an appropriate
visitor conduct while on sites. This action is still in progress and it is envisaged that its
objectives will be met.

5.1.16 Action C.7: Design and installation of Signs
The purpose of this action is to design and install on all Cretan sites directional and
information signs in order to help protect the habitats by minimizing visitor impacts and
threats. This action started on 01.03.2010 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:

e Correction and improvement of the information signs content of all Cretan sites and
market research for the printing of the signs
Discussions on the assessment of strategic locations of signs in all Cretan sites
Construction of 4 information sign frames for Kedrodasos
Print out of the content of 4 information signs for Kedrodasos
Installation of 4 information signs in Kedrodasos have been completed
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It is envisaged that by the beginning of the next summer season (May 2013), the
following activities will be completed:
e Print out of the content of information signs for Gavdos (Sarakiniko, Agios loannis
and Lavrakas), Chrysi (east and west sites) and Falasarna
e Construction and installation of signs on Gavdos (Sarakiniko, Agios loannis and
Lavrakas), Chrysi (east and west sites) and Falasarna

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.17 Action C.8: Ex situ conservation and propagation of keystone species
The purpose of this action is to collect, store, and propagate the keystone species of the
coastal dunes with Juniperus spp. outside of their natural habitat thus enhancing their
conservation ex situ. This action started on 01.01.2009 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:

e Seed collection from all Cretan sites of Keystone species and the production and
propagation of plant materials (Juniperus macrocarpa, Juniperus phoenicia, Lotus
halophilus, Silene colorata, Phagnalon graecum, Nigella stricta, Prasium majus,
Coridothymus capitatus, Malcolmia flexuosa, Limoniastrum monopetalum, Triplachne
nitens, and Zygophyllum album)

e C(Cleaning, handling and storing of collected seeds

e Germination protocols of Salsola kali, Coridothymus capitatus, Juniperus
macrocarpa, Juniperus Phoenicea, Silene succulenta subsp. succulent, Lotus
halophilus, Elytrigia juncea and Asparagus stipularis have been developed

e Germination tests of Cutandia maritime, Vulpia fasciculate, Pseudorlaya pumila,
Phagnalon graecum (Gavdos), Silene colorata and Limonium graecum (Falasarna)
and Malcomia flexuosa (Kedrodasos) have been initiated

e Germination tests of Phagnalon graecum and Silene succelenta from Chrysi have been
initiated

o Transplantation of Coridothymus capitatus seedlings

e Monitoring and care of seedlings and cuttings of Juniperus macrocarpa and other
keystone species in the rooting beds, greenhouse and nursery of MAICh

e Maintenance of the small garden with sand dunes and characteristic plants species of
the 2250* habitat that has been created at the botanical garden of MAICh

It is envisaged that by the end date of the project, the following activities will be
completed:

Final protocols for seed collection, handling and storage of collected keystone species
Final protocols for seed germination of selected keystone species

Seed collection of various Keystone species from all Cretan sites

Production and propagation of plant material (Juniperus macrocarpa and selected key
stones species)

e  Write-up and submission of a the final report on Ex situ conservation

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.
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5.1.18 Action D.1: Development and implementation of a communication strategy
The purpose of this action is to develop and implement a communication strategy to raise
awareness and disseminate the results of this project in Crete and the South Aegean. This
action started on 01.01.2009 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Market research for the video production
e Production of a poster about the Junicoast project
e Participation of the Junicoast project in the exhibition of “Agrotikos Augoustos”
Chania 3-8/8/2012
e Presentation of a project poster at the exhibition of “Agrotikos Augoustos” Chania 3-
8/8/2012
e Distribution of project leaflets, T-shirts, fairy tale to various stakeholders at the
exhibition of “Agrotikos Augoustos” Chania 3-8/8/2012 (approximately 300 copies of
each dissemination material)
e Selection of the external assistant who will Direct the production of the video
e Filming of summer scenes of habitat 2250* (threats, pressures and impacts) in
Sarakiniko, Agios loannis, Lavrakas, Chrysi and Kedrodasos
e Discussions with the video director about the video content
¢ Distribution of project leaflets, T-shirts, fairy tales and teachers’ guidelines to students
and teachers of the technical school of Tavroniti, of the secondary school of Souda,
the secondary school of Kounoupidiana, the primary school of Fres, the fourth
secondary school of Chania and the nursery school of Mournies (365 students and 31
teachers in total)
Onsite distribution of leaflets, T-shirts and fairy tales to site visitors in Gavdos
Publication of 6 articles and 8 press releases in National and local newspapers
Online publications on various forums and blogs
Finalization of the video content

It is envisaged that by the end date of the project, the following activities will be
completed:
e Preparation/production and distribution of high quality colored posters
o Continuous distribution of T-shirts, leaflets, children fairy tale and other dissemination
materials to various stakeholders of the project
Preparation of notice boards content
Radio spot broadcasting by Gavdos FM during summer seasons
Collection of various materials for the production of the video
Production and dissemination of a video
Continuous Media publicity
Write-up and submission of the report on communication strategy

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.19 Action D.2: Website development
The purpose of this action is to develop, update and maintain a project website. This action
started on 01.01.2009 and is still in progress.
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The activities performed between the mid-term report (01.01.2012) and up to_the
submission of this second progress report (31.12.2012) include:

o Continuous update of the project website.

e A "progress" tab has been added in order to update regularly the outcomes of the

project
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It is envisaged that by the end date of the project, the following activities will be

completed:
e Continuous website maintaining and updating

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.20 Action D.3: Environmental education campaign
The purpose of this action is to carry out an environmental education campaign aimed at
increasing the public’s environmental knowledge to enhance people’s values of habitat and to
promote participation in their management. This action started on 01.01.2009 and is still in
progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Preparation of a fairy tale for children on “Coastal dunes with Juniperus spp.
e Production and print out of 2000 copies of the fairy tale for children on “Coastal dunes
with Juniperus spp.”
e Organization, participation and presentation of the Junicoast project in the local event
on coastal dunes with Juniperus spp. and the flora of Naxos (held on the island of
Naxos in the South Aegean on the 03-04 of March 2012
e Distribution of communication materials (leaflets, T-shirts, guidelines for teachers) of
the project to participants in the local event on coastal dunes with Juniperus spp. and
the flora of Naxos (held on the island of Naxos in the South Aegean on the 03-04 of
March 2012
e Contacts with school teachers of Chania, Paliochora and Kissamos and preparation of
field visits to coastal dunes with Juniperus spp. habitats with students
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e Organization of the 3™ student week that took place at the premises of MAICh (23-
27/04/2012)

e Maintenance of the small garden with sand dunes and characteristic plants species of the
2250* habitat that has been created at the botanical garden of MAICh

e Distribution of communication materials (leaflets, T-shirts, guidelines for teachers) of
the project to students and teachers participating in the 3" student week held at
MAICh from 23 to 27 of April 2012

e Field visit with 40 students from the primary school of Paliochora to Kedrodasos
(project presentation, onsite discussions, distribution of project T-shirts, leaflets,
guidelines for teachers and fairy tale, 03/05/2012)

e Visit to the complementary school of Kantanos (project presentation, onsite
discussions, distribution of project T-shirts, leaflets, guidelines for teachers and fairy
tale, 08/05/2012)

e Field visit with 50 students from the primary school of kantanos to Kedrodasos
(project presentation, onsite discussions, distribution of project T-shirts, leaflets,
guidelines for teachers and fairy tale, 09/05/2012)

o Field visit with 45 students from the complementary school of kantanos to Kedrodasos
(project presentation, onsite discussions, distribution of project T-shirts, leaflets,
guidelines for teachers and fairy tale, 10/05/2012)

e Field visit with 55 students from the complementary school of Platanos to Kedrodasos
(project presentation, onsite discussions, distribution of project T-shirts, leaflets,
guidelines for teachers and fairy tale, 16/05/2012)

e Dissemination event and presentation of the Junicoast project in Gavdos primary
school to students and teacher (01.06.2012)

e Update information on the members of the environmental education network and
upload to the Junicoast website

e Visit of the technical school of Tavroniti (18.10.2012 and 22.10.2102, 40 students in
total and 4 teachers) to the botanical garden and the LIFE exhibition Center of MAICh
and presentation of the JUNICOAST project

e Visit of the secondary school of Souda (13.11.2012, 90 students and 8 teachers), the
secondary school of Kounoupidiana (14.11.2012, 140 students and 10 teachers), the
primary school of Fres (27.11.2012, 37 students and 4 teachers) and the fourth
secondary school of Chania (12.12.2012, 23 students and 4 teachers) to the botanical
garden and the LIFE exhibition Center of MAICh and presentation of the
JUNICOAST project

e Dissemination action to the nursery school of Mournies (75 students and 5 teachers)

e Organization of a one day workshop for Lassithi tour operators in cooperation with the
Environmental Education Center of lerapetra on the 16.11.2012 (20 participants) at the
Environmental Education Center of lerapetra

It is _envisaged that by the end date of the project, the following activities will be
completed:

e One student week at the premises of MAICh (spring 2013)

e One workshop with tourism representatives in Chania

e Various local events in Crete and South Aegean

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

LIFEO7NAT/GR/000296, second progress report, 31/12/2012 Page 22



5.1.21 Action D.4: Training for habitat protection and restoration

The purpose of this action is to train stakeholders involved in the protection of coastal dune
with Juniperus spp. 2250* habitat throughout Greece, (e.g. forest directorate staff,
government officers, etc) in the demonstrated trial techniques for habitat restoration and
protection. This action started according to the schedule on the foreseen start-date of 01-01-
2012 and it is still in progress. More specifically, participants will be trained and provided
with the demonstration of the following:

e Concrete conservation action techniques (in situ & ex situ),

e Procedures for monitoring habitat status,

e Stakeholder participation and engagement methods for habitat management,

e Lessons learned and effectiveness evaluation results

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Discussions with various stakeholders mainly scientific committee members, forest
directorate staff, municipality representatives on the content, date and place of the two
training workshops

It is envisaged that by the end date of the project, the following activities will be

completed:
o Two training workshops (one in Crete and one in the South Aegean)

e Creation of a national network of stakeholders

During this reporting period, no major problems were encountered in implementing this
action. This action is still in progress and it is envisaged that its objectives will be met.

5.1.22 Action D.5: Production and dissemination of habitat protection and
restoration guidelines
The purpose of this action is to produce and disseminate protection and restoration guidelines
to the various stakeholders involved in the conservation and management of this priority
habitat throughout Greece. This action started on 01.07.2011 and is completed.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Exchange of data and state of the art on the protection and restoration of the habitat
2250* between the beneficiaries of the project
e Preparation of the habitat protection and restoration guidelines
e Completion and submission of the deliverable on “habitat protection and restoration
guidelines” (see annex7.1, D-D.5 Habitat protection and restoration guidelines (In
Greek with executive summary in English)

Up to day, no major problems were encountered in implementing this action. This action is
completed, met its objectives and no further activities or technical modifications are

envisaged.

5.1.23 Action D.6: Dissemination of findings to the scientific community and
Layman’s report
The purpose of this action is to disseminate the findings of the project to the international
scientific community. This action started on 01.01.2011 and is still in progress.
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The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:

o Finalization of a scientific publication entitled:” “Vegetation diversity and dynamics
of coastal dunes with Juniperus spp. in Crete, Gavdos and Chrysi”. This manuscript is
in its final stage and it will be submitted to the journal of ‘“Plant Ecology and
Diversity”

e Publication of the results of action A.6 (stakeholders’ consultation) in the
“Environmental Management” peer reviewed scientific journal (4postolopoulou, E.,
Drakou, E.G., Pediaditi, K., 2012, The role of participation in the management of
Greek Natura 2000 sites: evidence from a cross-level analysis, Journal of
Environmental Management, Vol. 113, pp 308-318

It is envisaged that by the end date of the project, the following activities will be
completed:

e Publication of a series of scientific papers in peer reviewed journals

e Presentation of major findings in conferences and their proceedings

e Production of a Layman’s report

Up to day, no major problems were encountered in implementing this action. This action is in
progress and it is envisaged that its objectives will be met.

5.1.24 Action D.7: After-LIFE communication and conservation plans
The purpose of this action is to develop and disseminate After—LIFE communication and
conservation plans at the end of the project. This action started on 01.07.2012, is still in
progress. During this reporting period, no major problems were encountered in implementing
this action and it is envisaged that by the end date of the project it will meet its objectives.

5.1.25 Action E.1: Project coordination and management
The purpose of this action is to ensure effective project coordination and management
enabling the achievement of the projects objectives according to the schedule and quality
standards. This action started on 01.01.2009 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Submission of the mid-term report (with its annexes), the financial report (with the
request for the 2nd payment) and the request for the amendment to the agreement to the
LIFE Unit in Brussels and to the monitoring team in Athens (submitted on the
31.01.2012)
e Preparation and write-up of the supplementary documents to the amendment to the
agreement that have been required by the LIFE Unit in Brussels
e Submission of the supplementary documents to the amendment to the agreement to the
LIFE Unit in Brussels and to the monitoring team in Athens (submitted on the
15.02.2012)
e Re-submission of the supplementary documents to the amendment to the agreement
(6th of April 2012) that have been required by the LIFE Unit in Brussels
e Technical and financial auditing by the monitoring team represented by Dr. Georgia
Valaora at the premises of MAICh 7-8 and 9/6/2012
e Field visit to Kedrodasos-Elafonisi with Dr. Georgia Valaora representative of the
monitoring team
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e Correction of timesheets as requested by the LIFE Unit in Brussels

e Preparation, organization and execution of the technical and financial auditing
conducted by the LIFE Nature Unit at the premises of MAICh (11" of September
2012)

e Field trip to Gavdos (12-15 September 2012, EC Financial and Technical auditing)

e Organization of the 31 project meeting by the coordinating beneficiary (MAICh) at
the premises of the Mediterranean Agronomic Institute of Chania in parallel with the
3" scientific committee meeting on the 25™ of October 2012.

e Organization of the 3™ Project meeting in Agios Nikolaos with the Forest Directorate
of Lasithi (16.11.2012)

e Discussions about the progress of Concrete Conservation Actions that will be
implemented on Chrysi island (16.11.2012)

e Preparation of the 2n progress report (current document) due on 31.12.2012

Finally, the project manager and the coordination team of MAICh are in continuous
communication with the associated beneficiaries, the external consultants and local
stakeholders of the project in order to ensure the appropriate evolution of the project and the
achievement of the deliverables and results on time as required by the common provisions.
Regular email communications and consultations with scientific committee members has been
taking place through this reporting period.

It is envisaged that by the end date of the project, the following activities will be
completed:
e Continuous follow up of proposed actions schedule, scheduling of meetings etc, thus
ensuring the achievement of the entire projects objectives,
e Preparation and organization of the fourth (4™ and final project meeting (June 2013),

e Write up and submission of the final technical and financial reports (up to November
2013)

Up to day, no major problems were encountered in implementing this action. This action is in
progress and it is envisaged that its objectives will be met.

5.1.26 Action E.2: Monitoring and evaluation of the effectiveness of the project
The purpose of this action is to monitor, to measure and to document the effectiveness of the
concrete conservation and dissemination actions implemented through this project. This
action started on 01.01.2009 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:

e State of the art on monitoring and evaluation of effectiveness,

e Preparation of monitoring actions based on defined indicators of action A.7

It is envisaged that by the end date of the project, the following activities will be
completed:
e Initiation of monitoring actions based on defined indicators of A.7 in order to evaluate
the effectiveness of the concrete conservation and dissemination actions
¢ Onsite implementation of the monitoring actions
e  Write up and submission of a monitoring report on the effectiveness evaluation of the
concrete conservation and dissemination actions
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Up to day, no major problems were encountered in implementing this action. However, due to
the delays in the implementation of specific concrete conservation actions (C1, C2, C5, C6
and C7), the onsite implementation of the monitoring actions have remained behind schedule.
The onsite implementation of the monitoring actions will start on March 2013 and will be
concluded by the end of the project. In order to evaluate the effectiveness of the concrete
conservation and dissemination actions, monitoring activities will be based on the defined
indicators and the five monitoring protocols of action A.7.

This action is in progress and it is envisaged that its objectives will be met.

5.1.27 Action E.3: Scientific Committee
The purpose of this action is to establish a scientific committee which will advise and evaluate
the scientific quality of the work undertaken for this project. This action started on 01.02.2009
and iss still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Preparation and organization of the 3" scientific committee meeting held on the 25h
and 26" of October 2012 in MAICh
e Field visit to Kedrodasos-Elafonisi and onsite discussions on the implementation of
the concrete conservation and dissemination actions (26™ of October 2012)
e Preparation of the minutes of the 3" scientific committee meeting
e Regular informal communication with committee members, for consultation on
various scientific issues
For more information on the 3™ scientific committee meeting, please see attached annex 7.3,
“others” which include the agenda, list of participants and minutes of the 3" scientific
committee meeting.

It is envisaged that by the end date of the project, the following activities will be

completed:
e Organization and the execution of the final (fourth) scientific committee meeting

e Preparation of the minutes of the 4™ scientific committee meeting

Up to day, no major problems were encountered in implementing this action. This action is in
progress and it is envisaged that its objectives will be met.

5.1.28 Action E.4: Networking with other similar LIFE projects
The purpose of this action is to establish networks with other relevant Life Projects. This
action started on 01.01.2010 and will be completed by the end of January 2013.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Preparation of the Joint meeting between Junicaost-Greece and Providune-Italy
e Visit to the Providune LIFE + project in Sardinia-Italy (26-29/6-2012) in order to
exchange knowledge, best practices and discuss various concrete conservation actions
being implemented by both projects in Greece and Italy
e Submission of an article for the LIFE Newsletter about the joint meeting between
Providune and Junicoast that took place in Cagliari on 27-28 June 2012
e Participation of the coordinating and associated beneficiaries of the Cypriot
JUNIPERCY LIFE Nature project (Improving the conservation status of the priority
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habitat type 9560* (Endemic forests with Juniperus spp.) in the 3™ scientific
committee meeting of JUNICOAST

e Networking, discussions and exchange of know-how with the Cypriot JUNIPERCY
LIFE Nature project

e Visit to the Cypriot JUNIPERCY LIFE Nature project (Improving the conservation
status of the priority habitat type 9560* (Endemic forests with Juniperus spp.),
Nicosia-Cyprus on 20-23 of November

e Completion and submission of the deliverable “Report on networking with other
similar LIFE projects” (see annex7.1, D-E.4.1 Report on networking with other similar
LIFE projects (In English with executive summary in Greek)

e Finalization and submission of the deliverable D-E.4.2 “Report on the success and
failures of previous experiences in Europe.

We would like to notify you the deliverable D-E.4.2 “Report on the success and failures of
previous experiences in Europe” was due to be submitted together with this 2 progress
report. However, it is being finalized and it will be submitted to the LIFE Nature Unit in
Brussels on the 31.01.2013 (one month delay).

It is envisaged that by the end of January 2013, the following activities will be
completed:
e Completion and submission of the deliverable D-E.4.2 “Report on the success and
failures of previous experiences in Europe” (In English with executive summary in
Greek)

Up to day, no major problems were encountered in implementing this action. This action is in
progress, will be completed on January 2013 and it is envisaged that its objectives will be
met.

5.1.29 Action E.5: Stakeholder Committee
The purpose of this action is to establish a stakeholder committee which will assist the project
by providing the necessary support and commitment as well as information to overcome
external, political, administrative, and management issues that may arise. This action started
on 01.02.2009 and is still in progress.

The activities performed between the mid-term report (01.01.2012) and up to the
submission of this second progress report (31.12.2012) include:
e Regular informal discussions with committee members
e Regular informal communications with various stakeholders on issues related to the
onsite implementation of various concrete conservation actions

The third stakeholder committee meeting did not take place in parallel with the third scientific
committee meeting. It will take place during March 2013.

It is _envisaged that by the end date of the project, the following activities will be
completed:
e Organization and the execution of the third and fourth (final) scientific committee
meetings
e Preparation of the minutes of the 3™ and 4™ scientific committee meetings
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5.1.30 Action E.6: External auditing
This action has not started yet. One final external audit will take place at the level of the final
report.

The name and the contact details of the auditing company are:

HBP CERTIFIED PUBLIC ACCOUNTANTS LTD
81 Ifigenias & Velikopoulou

N. Ionia

GR 142 31

Athens, Greece

Tel.: 0030 210 2776496

Fax: 0030 210 2774923

E-mail: info@e-hbp.gr

http://www.e-hbp.gr

Name and the contact details of the auditor:

Auditor Name: George Dokos
VAT No: EL 998683050
Registration Number: SOEL 152
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DELIVERABLE PRODUCTS OF THE PROJECT

Name of the Deliverable Action Deadline Deliverable
Status
Report on community surveys and stakeholder consultation A6 30-9-2009 | Completed
Effectiveness evaluation report on stakeholders consultation methods A6 30-9-2009 | Completed
Report on Governance structure A9 31-3-2010 | Completed
Report on habitat legal status A9 31-3-2010 | Completed
Report on landforms, structures and processes of the dune systems Al 31-6-2010 | Completed
Geomorphological maps Al 31-6-2010 | Completed
Report on plant associations, community types, composition and A2 31-6-2010 Completed
structure of the dune systems
Maps of specific areas within the habitats in need of restoration A2 31-6-2010 | Completed
Repprt on popula.tlon size, age-size structure and sex ratios of the A3 31-6-2010 | Completed
Juniperus populations
Habitat maps A4 31-3-2010 | Completed
Report on visitor impact assessment A5 31-6-2010 | Completed
Maps illustrating the location of visitor management concrete actions AS 31-6-2010 | Completed
A compendium n_lonltoqng protocols to evaluate effectiveness of A7 30-7-2010 | Completed
concrete conservation actions
Monitoring protocols to evaluate the effectiveness of public A7 31-7-2010 | Completed
awareness actions
Working manuals on specific protection and restoration specifications A8 31-7-2010 | Completed
Progress report on Ex sifu conservation C8 31-12-2010 | Completed
Awar§ness raising materials (leaflets, posters, notice boards), T-shirts DI 31-12-2010 | Completed
and video
Interim Report on juniper regeneration and enhancement C3 31-3-2011 | Completed
Ipterim- Re'por-t on protection and enhancement of keystone species Ca 31-3-2011 | Completed
(including juniper male/female balancing)
Final report on juniper regeneration and enhancement C3 30-6-2013 | Not Started
Emal report on protection and enhgncement of keystone species C4 30-6-2013 | Not Started
(including juniper male/female balancing)
Final report on Ex situ conservation C8 30-4-2013 | Not Started
Report on Communication strategy Dl 31-8-2013 | Not Started
Habitat protection and restoration guidelines D5 31-12-2012 | Completed
Report on dissemination of findings D6 31-8-2013 | Not Started
Layman’s report D6 31-8-2013 | Not Started
After-Life communication plan D7 31-8-2013 | Not Started
After-Life conservation plan D7 31-8-2013 | Not Started
Monitoring report presenting effectiveness evaluation results of E2 31-8.2013 | Not Started
concrete conservation actions
Monitqring report presenting effectiveness evaluation results of E2 31-8-2013 | Not Started
dissemination actions
Report on Networking with other similar LIFE projects E4 31-12-2012 | Completed
Report on the success and failures of previous experiences in Europe E4 31-12-2012 | In progress
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MILESTONES OF THE PROJECT

Name of the Milestone Action Deadline Milestone Status
Project website activation D2 31-3-2009 Completed
Establishment of the scientific committee E3 31-3-2009 Completed
Establ%shment of the  stakeholders Es 31-3-2009 Completed
committee
irilgs;[gllanon of directional and information C7 31-12-2012 In progress
Habitats demarcation Cl 31-12-2012 In Progress
Habitats clean from solid waste C2 31-12-2012 In Progress
Protection of natural, juniper seedling
regeneration and population enrichment C3 30-6-2013 In Progress
with additional seedlings
Establishment of seedlings/saplings of
keystone  species  (including  juniper Cc4 30-6-2013 In Progress
saplings, balancing male/female ratio)
Sanq stablhza‘Flon and sand fixation in Cs 30-4-2013 In Progress
previously erosive areas.
Instgllaﬁon and deglgnaFlon of board walks, C6 30-4-2013 n Progress
parking areas, rubbish bins
Stor'age and cultivation of seed-lots and c8 30-4-2013 In Progress
cuttings
Educational workshops, students week, D3 30-8-2013 Tn Progress
local events and networks
Training workshops D4 30-8-2013 In Progress
Network of stakeholders D4 30-8-2013 In Progress
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5.2 Envisaged progress until next report

The next envisaged report will be the “final report” which is scheduled to be submitted at the
latest three month after the end-date of the project (31.08.2013), that is at the latest by the end
of November 2013. By the end of August 2013, it envisaged that all actions of the project will
be completed.
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Gantt chart with schedule of progress and planned actions
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5.3 Impact

So far, only the preparatory actions have been completed. All concrete conservation and
dissemination actions are still in progress. The impact so far of JUNICOAST on the 2250*
habitat is mostly related to the preparatory and to the dissemination actions. This positive
impact can be summarized as follow:

e Consolidation and dissemination of a knowledge base for the protection, restoration,
monitoring and evaluation of coastal dune with Juniperus spp. habitats in Greece
(results of all completed and disseminated preparatory actions),

e Raising public awareness/capacity building and long term support for the project in
Crete and the South Aegean (results of various dissemination actions)

The concrete conservation actions and their respective milestones will also have a positive
impact on the 2250* habitat and its conservation status will be improved through:

e Demarcation of the habitats
Enhanced regeneration of the Juniperus species in all Cretan habitats
In situ and ex situ conservation of Juniperus and habitat keystone species
Primary/front dune zone restoration
Minimization of threats and negative impacts on all habitats

Indirect impacts:

5.4 Outside LIFE
Not relevant
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6 Financial part

6.1 Costs incurred (summary by cost category and relevant comments).

Budget breakdown categories Total cost in € Costs incurred % of total costs
from the start
date to
31.12.2012 in €
1. Personnel 706,800 564,300 79.84%
2. Travel and subsistence 184,150 104,796 56.91%
3. External assistance 257.950 111,276 43.14%
4. Durable goods
Infrastructure 45,000 14,600 32.45%
Equipment 18,000 10,782 59.90%
Prototype
5. Land purchase / long-term lease
6. Consumables 159,500 78,345 49.12%
7. Other Costs 31,600 7,247 22.94%
8. Overheads 98,210 62,394 63.53%
TOTAL 1,501,210 953,743 63.53%

The total amount of money spent so far (63%) is below the “percentage of time” since the
beginning of the project (85%). However,

1. The “personnel” cost is adequate.

2. The remaining “travel” cost includes field work for the completion of the concrete
conservation and monitoring actions on Cretan sites and travel costs for the
implementation of the dissemination actions on the islands of North Aegean.

3. The remaining “external assistance” cost includes the cost for the implementation of
the concrete conservation actions C1, C2, C5, and C6 on Chrysi Island.

4. The remaining cost for the “durable goods” includes the cost of the completion of
action C7 (information signs).

5. The remaining cost for the “consumables” includes the costs for the implementation of
the concrete conservation actions as well as for the dissemination actions. The total
amount spent for this cost category may not reach the 100% by the end of the project.

6. The remaining cost for the category “other costs” includes the catering cost for the
events on the islands of the North Aegean and also the cost for the external auditing.

It is estimated that much of the budget will be absorbed by the end of the project.
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Foreseen Projected final
cost

Action number and name Spent so far Remaining
costs

/A1-Landform and land
degradation processes in 50,100 50,129 -29 50,100
dune systems

A2-Dune system plant
communities composition 48,200 48,255 -55 48,200
and structure

/A3-Composition and structure

X . 41,000 40,607 393 41,000
of Juniperus population
A4-Habitat Mapping 57,000 50,528 6,472 57,000
/AS-Visitor Impact Assessment 40,700 40,534 166 40,700
A6-Stakeholder consultation 24,000 24,092 -92 24,000
IA7-Elaboration of long term
monitoring protocols and 20,000 20,000 0 20,000

selection of indicators
A8-Elaboration of target

habitat protection and 22,000 15,107 6,893 22,000

restoration specifications
/A9-Determination of

governance structure and 12,000 11,609 391 12,000
legal status
C1-On site habitat
demarcation 89,500 47,972 41,528 89,500
C2-Waste removal 48,000 9,584 38,416 48,000
CRR Bl e RmE! @) JUTpes 48,000 33,116 14,884 48,000
regeneration
C4-Restoration of the floristic
composition and structure 50,000 32,963 17,037 50,000

of the target habitat 2250*

C5-Fore dune stabilisation
through vegetation 51,000 11,782 39,218 51,000
restoration

C6-Visitor management
intervention and 109,500 52,443 57,057 109,500
infrastructure

C7-Design and installation of
signs

C8-Ex situ conservation and
propagation of keystone 70,900 56,152 14,748 70,900
species

D1-Development and
implementation of a 74,700 53,119 21,581 74,700
communications strategy.

D2-Website development 35,500 30,583 4,917 35,500

D3-Environmental education
campaign

D4-Training for habitat
protection and restoration

68,400 31,898 36,502 68,400

62,000 38,965 23,035 62,000

50,000 10,000 40,000 50,000
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Action number and name

Foreseen
costs

Spent so far

Remaining

Projected final
cost

D5-Production and
CIREEIEU R @ ElfEL 20,000 10,000 10,000 20,000
protection and restoration
guidelines
D6-Dissemination of findings
to the scientific community 36,000 1,142 34,858 36,000
and Layman's report
D7-After-LIFE communication
. 0 0 0 0
and conservation plans
S FrapEe eeoreliEiian £ 158,000 121,266 36,734 158,000
management
E2-Monitoring and evaluation
of the effectiveness of the 53,000 17,000 36,000 53,000
project
E3-Scientific Committee 32,000 18,498 13,502 32,000
SN Tl WL @Iy 16,500 10,006 6,494 16,500
similar LIFE projects
E5-Stakeholder Committee 5,000 4,000 1,000 5,000
E6-External auditing 10,000 0 10,000 10,000
TOTAL 1,403,000 891,349 511,651 1,403,000
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7 Annexes

Annex 7.1 Deliverables

List of Deliverables initially planned to be submitted with this second progress report in
separate documents:

e D-D.5 Habitat protection and restoration guidelines (In Greek with executive summary
in English)

e D-E.4.1 Report on networking with other similar LIFE projects (In English with
executive summary in Greek)

e D-E.4.2 “Report on the success and failures of previous experiences in Europe” (In
English with executive summary in Greek)

We would like to notify you that the above mentioned 3 deliverables will be submitted to the
LIFE Nature Unit by the 10™ of February 2013.

All deliverables include an executive summary in Greek or English if they are written in
English or Greek and they will be uploaded to project website: www.junicoast.gr upon their
submission.
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Annex 7.2 Dissemination materials

Published activities (31.12.2011 —31.12.2012, for detailed breakdown of these published
activities see below)

N Subject Source Type of Date of Means of Printed Target
0 Media publication | distribution audience
1 Article Chaniotika Local 01.02.2012 kiosk/ Daily General

nea Newspaper subscription public

2 | Pressrelease gym- Online 26.04.2012 online Daily General

vamou.chan.s blog public
ch.gr

3 | Pressrelease - | Agonas tis Local 03.05.2012 kiosk/ Daily General

Student week Kritis Newspaper subscription public

4 | Press Release | Chaniotika Local 19.05.2012 kiosk/ Daily General

- Education nea Newspaper subscription public
Campaign
5 | Pressrelease Chaniotika Local 25.10.2012 kiosk/ Daily General
3" Scientific nea Newspaper Subscription public
committee
meeting
6 Article 3™ Chaniotika Local 26.10.2012 kiosk/ Daily General
Scientific nea Newspaper Subscription public
committee
meeting
7 Article Anatoli Local 12.11.2012 online Daily General
Newspaper public

8 | Pressrelease | lerapetralive. Online 14.11.2012 online Daily Daily

com blog

9 | Pressrelease | 3gymagni.gr Online 15.11.2012 online Daily General

blog public

10 | Pressrelease | Diadromes- Local 17.11.2012 kiosk/ Weekly General

Chaniotika | Newspaper Subscription public
nea

11 Article Proto-thema | National | 21.12.2012 kiosk/ Daily General

Newspaper Subscription public

12 Article Nea TV Local TV | 21.12.2012 online Daily General

public

13 Article Mykriti.gr Online 21.12.2012 online Daily General

blog public

14 | Pressrelease | Chaniotika Local 21.12.2012 kiosk/ Daily General

nea Newspaper Subscription public
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Detailed breakdown of published activities, 31.12.2011 —31.12.2012

1 Article, Chaniotika Nea newspaper, 01.02.2012
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MpoéTaon yia mpooTacia Tou kedpoddcoug

horkajpumpdvy mpooTe-
Ooi.u 10U %EdEOAACOUS
o Ehagowmm  Ln-
ot oL dnpomixol ovpbovhol

[Erehho Ahduégn wom Nirog

DunTodPNTOARYS R TOO0-
TELVOUY O0TOV TROEOO TOU A1
potirot Evpbovhior Kavia-
- Tehivou va tebei oe ov-
vedgiaon 1o Bépe ovvegya-

you

aiag pe ) AwedBuvar Aaodv.

Onwg eEnyoly, “n Awev-
fuven Aconv Xaviov £yel e
nebepyaotel pétoa emelyou-
0UE TPOOTROLIE YLet TO HEDPO-
digog 1goxm-gsl omy -
homoinon tove. T apeoa pé-

TIIEDPENAE TQO TYOOTROLXE YLt TO HedPo-
e dioog qulnmoope xaw euelg
®aL OTO TEAEUTOLO ANROTLAO
Zypboiieo. H Mavoehvidn-
1) Zuvep fllUl.f.! ®oerde ) ouiy-
o LJU:U‘I“.KI\'L 0 10 Kedgo-
daoog elvar évag exiyeog To-
pddewsog. Evag Tomxog thot-
Tog yur Tov Afpo pag mou
TOETEL UECH Vit TOOOTATED-
"

o

MPOZKAHIH
Napouataan Mpoypdjparog

«EMIXEIPHIIAKO NPOrPAMMA EGNIKO ANOBEMATIKO
AMPOBAEMTAN
EBNIKO ZTPATHIIKO MAAIZIO ANA®OPAX 2007 - 2013»

AnO OMUELGVOUY PETAL-
Ev dhhowv:

“Avtig g npépeg ekehio-
coviar  Ovo  dnuomoatoes
7 ggya oguobémong o
TPOOTAOLAS  TOU  %EA0OO(-
ooug. Omng pag evpéowot 1
Avevbovon Aaodv o emione-
Y nag, o dto awtég pehéreg
Eyouy LEuudJuMumvﬂ ) )
PT0BOTI O TOVS G0 TO TEO-
youue jnicoast. O uehéveg
«TQOYWEOLYS TIV aEPLYEQEL-
o) ugloﬁarquq OV o TE0-
otaole yogow (otddo vmo-
yoagns cipbaoms) rm yiga-
EY ®ou MaTaoRevt) povomd-
nwy mov Ba daogiovy v

ZnjpiEn enuyeipnpatikdy nputofoulidy
QVEPYWV KaL VEWV ETIXELPNPATIGN
Katdption npoowrikod URLOTAPEVIOY ETIXEIPHOEmY
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mpootatevtéa éxtao) (otddio
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yuic. Avtd To fpyo dev fxe e-
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2 Press release, gym-vamou.chan.sch.gr, 26.04.2012
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3 Press release (student week), Agonas tis Kritis newspaper, 03.05.2012
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4 Press release (Education Campaign), Chaniotika Nea newspaper, 19.05.2012
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5 Press release (3" scientific committee meeting), Haniotika Nea newspaper, 25.10.2012

£TO MALX.
Y uvavinon npoypappatog
yla napaktieg appobiveg

H 3n ouvavinon tng emotnpovikng enttponng tou LIFE+
npoypappartog Junicoast “Apaoeig yia tnv npootacia twy
napaxtiwv appobvav pe eibn Juniperus otnv Kpntn kai ato
Néto Awyaio (EAAGHa)” (LIFEO7NAT/GR/000296) Ba yivel on-
pepa Mepntn oug 9.30 to npwi ot eykataotaoelg tou Me-
ooyelakoUu Aypovopikou Ivotitoutou Xaviwy. Ltn ouvavnon
Ba oudntnbouv n pexpl twpa Nopeia tou npoypappatos Kat ot
bpdoeig nou epappdlovral oug neploxeg peAétng. Adpio Ma-
paokeun n emoTnpovikn enttponn Ba enokegtel Tov olkéTono
Twv napdktiwy appobiviov pe eibn kébpwv oto Kedbpdbaooc.
Mepioodtepeg nAnpogopieg yia to npdypappa Junicoast undp-
xouv dlaBéowpeg otnv wtooeAida: www junicoast.gr.
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6 Article (3" scientific committee meeting). Chaniotika Nea newspaper, 26.10.2012

Ayvola OKOTWVEL TOV
Hxéﬁpo kabwe ta ke-
Bpobaon pe appobiveg

joe dhn Ty Kpiitn kivBuvetouy
joné my avBpdmyvn napovoia
kal v Ekepn yvwong ya
[roug evaiobntong avrotg ol-
[rotémoug. Zn xBeoivin 3n ov-
AVINON NG EMOTNPOVIKAG
femtpomic tov “LIFE+", mpo-
pappatog “Junicoast”, oto
IM.ALX, ovlnuifnke n mo-
pela Tov mpoypdpparog nov
Exel we otdxo v npootadia
ftwv appofiviov pe eifin ké-
[Bpuwv oL LIAPXOUY OTo YNoL
Em guvdvmnon mipav pépog
femotipoves and tny EAAada,
[tnv Kimpo, 1o Mavemothpio
ling MdArag xat o1 onoiol on-
uepa Ba emoxegBolv o Ke-
Bpdbaoog oto Aapovion
Appobives pe kédpoug otnv
[KpAtn vndpxouv oto Aago-
hol, om vico Xpuon oto
aoith, oe 3 meproxé om [ao-
o, enmiong os xAmoeg pepo-
wpéves neploxég ora Pakd-
joapva.
«0 pamxdrepog kivouvos yia

A

E i
To kebpdbaoog

avtd Ta oKoguotipata eival
o1l napapévouy eunabn Kai
evaiofnra, fev karahapfd-
vouv PeyAleg EXTACELS Kal
XPNOPOTIOWODVIAl we TOTMol
nipooplopol yia v avapuxn
Kal v eAetilepn Kataokive-
on. H dyvola anéd mAsevpdg

5 - et
atnv nepioxi tou EAapovnoiou.

EIAHZEIX

EMIZHMANEEIX ZE EYNANTHEH ITA XANIA

TWV EMOKEMT@V, n EAendn
EVIpEpwone, 6nwe emiong n
anovaoia avayévvnong kabwg
Bev avanmbogovial véa gurd,
ofnyel omy vofabpon av-
v twv owkotdnwv. Epelc
mpoonabolps péca and to
mpdypappa va ta nepropioou-

e 6Aa autd e oTéXO TNV Ka-
Attepn Siaxeipion twv neplo-
Xwv avtwve, Shlwoe ota
“XN." o k. Ndpyog Kafdxng,
Baoohdyos tov MALX

H xpion eixe w¢ anotéhe-
opa va avarmroxfei n ehetbe-
PN KATACKAVWON OF TIEQLOXEG

Mapookewn 26 Oxrwfpiou 2012 | XANIOTIKA NEA | ] 3

dnwe¢ to Kedpdbacog kar n
Favdoc, pe TOLS EMOKETIES
dpwe va pnv yvwpilovy T
gUVENELEG £XE1 AQUTA N Spdon
Toug ya evaiobntes neploxéc.

«Me tnv oproBétnen kai
OAPAVON QUTHY TWV NEPLOXEY
Ba fondficoupe oto va undpxer
pia kaAGTERN OUPNEPIPOPA TWY
ENIOKENTOVS, AVEMPEPE O
SaogoAbyoc k. . Kafdkng.

«Aev yvwpifouv v afia mou|
£xe1 ardpa Kar éva £epd khabi|
Motedovpe 601 pe v 0plo-
fétnon, T oApavon aut

Twv neproxay, Ba fonfhooupe|
gT0 va unapxel pla kakotepn|
OUUMEPLPOPE TWV ETIOKE
v, Tovios o K. Kaldakng.

7 Article, Anatoli online newspaper, 12.11.2012
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8 Press release, lerapetralive.com, 14.11.2012
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9 Press release, 3gvmagni.or, 15.11.2012
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10 Press release, Diadromes/Chaniotika Nea newspaper, 17.11.2012
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To1atj01 eVOC KOKKOU QUUOU
OTIC QUMOBIVEC UE TOUC KEDPOUC
HAéxTpa Pepouvdou

MNpdweran yia éva cikodoyikd napaplBl nou eEnyel 1 onuagia
TWV auuoBIvV Kal Twv Kedpwy Kal Nou ypagnke ore nhaidio
Toug, Nnpoypdpuarog Junicoast. Me nohu ekurvo 1pono kai kahn
YPOPr WOTe va NposeAkUe! TNV Npo-
COX TwY NAIBIGV N OUYYPAQEac Jac
kit ) napouailel Ty NEPINETEIQ EVOC KOK-
i ' KOU dpuou arny NpocndaBea Tou va
Beel kedpouc. Mapahnha o KOKKoC
KO -QUOIKG KOl © PIKROC avayvwaTnc-
avTIAaUBaveTal TouS KvBUVOUC Nou
avmPEeTWNI{E TO EUQIGBNTO QUTH CIKO-
guarmua. Iuvodeuduevo and noil
Kahd okitoa Tou Bayyéhn Nrouodkn.
10 fifhic anotehel pia efaipenkr en-
Aoyr) yia ta naidid.
Exdomeg: MALX.
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[

11 Article, Proto-thema newspaper, 21.12.2012
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12 Article, Nea TV Kriti, 21.12.2012
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14 Press release, Chaniotika Nea newspaper, 21.12.2012
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JUNICOAST T-shirts (produced in 2 colors: Sand and Green)

TOASTAL
DUNES
WITH

i JMIPERS
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Radio Spot. GAVDOS FM 88.8 O FAROS TOU NOTOU (Greek and English texts)

Tawdog, Kedpddacoc, Nincog Xpuo ....
[Mavépopeeg povadikég mapoaries e appodiveg Kot KESpa.

Evag avektipntog puoikdc Bucavpdg mov Gpiieve n OO Y10 EKATOVTAOEG YPOVIHL.
Evag omdviog 01k6Tomog mov onpepa omottel To GEBAGUO LLOC.

Ayomnrol emokéntec, Ponbeiote otnv Tpootacia Kot dtatrpnon tov Kedpodacmv

Mnv k6fete Khad1d omd ToVg KESPOLS, aKOL KL v Paivovtol Egpd.

Apnote tov 0woTomo kabapd 6mwg Ba BEhate va Tov Ppeite Otav Mphare.

[Ipootatéyte T veapd KEIPA Kot TIV VIOLOITN YA®PIda.

Mnv avapete @OTIA VTAPYEL TAVTO KIVOLVOC TUPKAYIAS.

YePaoteite TV apuovio ™G QUONG, TOVG GAAOVG EMCKENTEG KOl TOVG avOpdmovg mov {ovv
OTNV TEPLOYN.

Amote TPOoTEPALOTNTA GTY| PVOT).
DOevyovrog mhpte poll oog TIg EUTEIPIES COG KL TIC AVOUNCELS GOG
Apnote ticeo MONO ti¢ matnpoctéc cog!

Tpoypappa Ade miag Tlobvikoot
O)ot pall umopodpe koAvtepo

Gavdos, Kedrodasos, Chrysi island.... home to beautiful coastal dunes with Juniper trees,
A priceless natural treasure shaped by nature for hundreds of years,
Dear visitors, help protect and conserve our Juniper forests

Don’t cut tree branches, even if they seem dry

Collect your rubbish

Protect juniper young seedlings and avoid damage on vegetation

Do not start a fire there is always a risk of forest fire

Respect your fellow visitors’, the privacy, cultural heritage, habits and traditions of the host
community

Do not remove or mark any feature of the natural environment and cultural sites
Take with you ONLY your experiences and memories
Leave behind you ONLY your footprints!

Life plus project JUNICOAST
“Actions for the conservation of coastal dunes with Juniper trees in Greece”
Believe it! Together we can make it better!
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JUNICOAST fairy tale for children in Greek

Emovoypagnon:
Bayyé KNS

Medoyerakd Aypavopars Ivorwonto Xaviov

The story.........

A tiny grain of sand that lives at the bottom of the sea is carried out by a big wave into the
coast. The grain of sand comes into contact with other sand grains and plants of the dune
system and encounters strange trees called Junipers.

At the same time it learns about visitors’ behavior and gets to know all the threats and values
of the habitat.

Finally, thanks to a child that constructs a sandy castle it returns to the sea hopping one day to
come back again.........
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Visitors’ Code of conduct while on site (in English and Greek

0l akOAoUBEC the following practices
TPAKTIKEC Ba ENAYI0TOTTOICOLY TIC APVNTIKEG would minimize the negative impact on the
EMNTWOOELG aTo MePBarrov kai Oa fonBrcouy environment and maintain the natural beauty
oTn 8latrpnan NG PUOIKAG OHOPQIAG TOU of the habitat.

OIKOTOTIOU.

Mnv koBete kAadid amd Toug kédpouc. Akopa kal av gaivovtal {epa, fonBouv
| 0Tn OLYKPATNON TG AUKOU, 0T OTAPIEN TWY KESPWVY Kal AMOTEAOUV ONHAVTIKO
MAPAyovTd TG QUOIKG I00pPOTIAG TWY AUHoBIVOY.

Don'’t cut juniper tree branches. Even if they seem dry, do not cut tree branches for
firewood, as these branches allow sand trapping encouraging further dune formation.

P Mnv netdte okounidia. Agriote Tov olkdtono kabBapdtepo am’ ot Tov PprKate,
. paléyte ta okouniSla Kal HETAPEPETE T GTOUG KASOLE CUANOYNAG ) OTOUG
\:’I KataMnAoug kadoug avakiKAwong.

Collect your rubbish. If you've carried it in, carry it out. Don't burn or bury rubbish, and
if you come across other people’s rubbish, do the environment a favor: take it with you
and dispose it correctly in the appropriate rubbish bins.

° Nepnatdte ota povomndria. Omou eival EQIKTO mMPoonaboTe va MEPTIATATE 0TA
povondria. Etol Sev kataotpégovtal Ta veapd kéSpa kal n umohotnn xAwpida, evi
anogevyetal n SidBpwan Tov £dagoug.

Walk on established paths. To prevent damage on vegetation and to reduce soil
erosion, please, walk on established paths, where possible.

Ano@Uyste To dvapa pwTidg. Ta kédpa dev elval mupogiAo eidog kat Sev
avayevvolvTal PETd T QwTid. Mnv avdPete pwtid, umdpyel mavia kivduvog
TUPKQYIAC. € MEPIMTWON avAyKNS ThAEQPWVROTE oTo 199.

Avoid lighting fires. Juniper is not a fire-resistant species and it does not regenerate

after fire. Do not light fires; there is always a risk of fire. In case of emergency call 199.

Mnv evoyAeite. ZeBaoteite v mpoownikh (wr, TNy kouktoUpa Kal Tig ouvABeleg
TWV AAAWV ETOKENTOV Kal Twv avBpwmwy mou (ouv oTny mepLoxr.

Respect your fellow visitors and the local community. Keep noise levels to a
minimum to avoid disturbing others, respect the privacy, cultural heritage, habits and

traditions of local community.

Devy L oG, mapte padi oag Upon leaving, take with you
TIG EPMEIPIEG 0ag Kal TIC QVAPVATELS 0O, your experiences and memories.
Agriote niow MONO 1ic T TNUOGLECS oac! Leave behind ONLY your footprints!
206 EVNUEPWVOUE OTL GUHPVa HE TNV EAANVIKA According to the Greek legislation (Law 392/76 & Law
vopoBeaia (N.392/76 & N.2160/93) n eAelBepn 2160/93) free camping is prohibited.

KATaokrivwaon anayopeveTal.
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JUNICOAST project poster
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Dissemination of findings to the scientific community

e Publication of the results of action A.6 (stakeholders’ consultation) in the
“Environmental Management” peer reviewed scientific journal (4postolopoulou, E.,
Drakou, E.G., Pediaditi, K., 2012. The role of participation in the management of
Greek Natura 2000 sites: evidence from a cross-level analysis, Journal of
Environmental Management, Vol. 113, pp 308-318

Journal of Environmental Management 113 (2012) 308—318

Contents lists available at SciVerse ScienceDirect

Journal of Environmental Management

journal homepage: www.elsevier.com/locate/jenvman

Participation in the management of Greek Natura 2000 sites: Evidence from
a cross-level analysis

Evangelia Apostolopoulou®'3, Evangelia G. Drakou®?2, Kalliope Pediaditi®*>

* Department of Ecology, School of Biology, Aristotle University of Thessaloniki, UPB 119, 54124 Thessaloniki, Greece
b Mediterunean Agronomic Institute of Chania, Makedonias 1, Chania, Crete 73100, Greece

ABSTRACT
The governance of protected areas has experienced rapid advancement over the last two
decades with regard to the inclusion of stakeholders and local communities into the
management process. During the same period Greek biodiversity governance has been
characterized by a shift, at least on paper, towards the adoption of participatory approaches
primarily through the establishment of management agencies. However, this has not been
institutionalized for the majority of Natura 2000 sites, thus posing questions on the existence,
nature, and effectiveness of participation in sites with no management agency. This is the first
conducted large scale, cross level participation analysis for Greek Natura 2000 sites enabling
the formation of a representative picture of the situation in the country. We investigated the
nature and role of participation in Greek biodiversity governance by exploring both general
opinions regarding the national context of participation in Greek Natura 2000 network as well
as site-specific opinions regarding three case study areas where Natura 2000 sites have been
established. Overall, we analyzed the results of 96 interviews, conducted with national,
regional and local level stakeholders and 734 questionnaires conducted with local
communities of the three case study areas. Results indicate with non-significant difference
among governance levels, or between case study sites, that stakeholders’ participation exists
mainly on paper whereas community participation is practically absent. Stakeholder
engagement seems to take place through administrational documentation across levels and to
be locally confined based mainly on personal contacts and initiatives. Interviewees and survey
respondents indicated a preference towards improving stakeholders’ participation and the
community’s engagement in the management of Natura 2000 sites. Overall, the results of this
study revealed the urgent need for policy initiatives towards adopting meaningful, fair and
collaborative two-way forms of participation through the development and implementation of
facilitation, participation and engagement guidance and training programs.

2012 Elsevier Ltd. All rights reserved

LIFEO7NAT/GR/000296, second progress report, 31/12/2012 Page 52



o Finalization of a scientific publication entitled: “Vegetation diversity and dynamics of
coastal dunes with Juniperus spp. in Crete, Gavdos and Chrysi”. This manuscript is in
its final stage and it will be submitted to the journal of “Plant Ecology and Diversity”

Background: Coastal dunes with Juniperus spp. have been included as a priority habitat in the
European Union Habitats Directive (habitat code 2250*) as an acknowledgement of its
threatened status in Europe. Vegetation is by far one of the most important components of this
habitat as it is directly involved in establishing the dune forms and creating the structure of
the dune habitat.

Aims: The objective was to determine the composition, the structure and the ecological
processes of the vegetation of the coastal dunes with Juniperus spp. in Crete, Gavdos and
Chrysi in South Aegean, Greece.

Methods: Vegetation data from seven study sites were classified using Two-Way Indicator
Species Analysis (TWINSPAN). The exploration of the major patterns of the vegetation data
and their relation to environmental variables was made by linear (Principal Component
Analysis-PCA) and unimodal (Detrended Correspondence Analysis-DCA, Canonical
Correspondence Analysis-CCA) ordination techniques.

Results: The vegetation composition was made up of 142 plant species. Thirty three (33)
families and six (6) different life forms were recorded with Poaceae (14%) and Compositae
(13.4%) being the most widely represented. Therophytes were the dominant life form (56% of
total species). Five principal communities types were identified with three (23) plant
communities and sub-communities were described showing a typical linear succession.
Vegetation distribution was related to geomorphology and disturbance gradients.

Conclusions: The sites examined have varied levels of dune development and face different
threats. Habitat management should address grazing, trampling at the local level but also land

use changes at the catchment level.

Key words: coastal dunes, dune vegetation, geomorphologic units
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Annex 7.3 Others

Agenda, minutes and list of participants, 3" scientific committee meeting

Actions for the conservation of coastal dunes with Juniperus spp. in Crete and the ‘ ‘

South Aegean
i e~
LIFEO7 NAT/GR/000296 NATURA 2000
_;'\!k Iu’/
T ERe . P N
A T Rl arataYeh s
i1 R RiIN [ B o~ Y
'| LA R 1D LA. T
—_'l.--_‘___ .—ﬁ_ —_— - f'_'-—-

WWW.junicoast.er

MAICh-Chania, Thursday 25 and Friday 26 of October 2012

Third Scientific Committee Meeting AGENDA

Thursday, 25 of October 2012

09:15 - 09:30 Welcome (Project Manager - Mr. George Kazakis)

09:30 - 10:00 General overview on the progress of the project

10:00 —11:30 Overview on completed preparatory actions

11:30 - 11:45 Coffee break

11:45-13:30 Concrete conservation actions

13:30 - 15:00 Lunch (M.A.I.Ch) + Administration

15:00 - 16:30 Dissemination and project management actions

16:30 — 16:45 Coffee break

16:45 - 18:00 Discussion and conclusions

20:00 Dinner in traditional restaurant

Friday, 26 of October 2012 (Field trip Kedrodasos-Elafonisi)

09:15 Departure from MAICh to Kedrodasos-Elafonisi

10:30 — 12.30 Onsite discussions on concrete conservation actions

13:00 — 15:00 Lunch - Elos

16:00 Arrival to MAICh
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Junicoast A
NATURA 2000
LIFEO7NAT/GR/000296
Actions for the conservation of coastal dunes with Juniperus spp. in Crete and the South
Aegean — JUNICOAST

MINUTES OF THE THIRD SCIENTIFIC COMMITEE MEETING
CHANIA, 25-26/10/2012

The Third scientific committee meeting of the Lifet Nature project (Life07/
NAT/GR/000296-JUNICOAST) entitled: “Actions for the conservation of coastal dunes with
Juniperus spp. in Crete and the South Aegean (Greece)” took place at the premises of the
Mediterranean Agronomic Institute of Chania (MAICh), on the 25-26/10/2012. This meeting
was under the framework of action E.3 (scientific committee) of the project.

On the first day of the meeting (25.10.2012), a round table discussion took place. The project
progress and the implementation of the concrete conservation, dissemination and management
actions were discussed.

On the second day of the meeting (26.10.2012), all participants visited the priority habitat
2250*% in Kedrodasos and onsite discussions on the implementation of the concrete
conservation, dissemination and management actions took place.

Participants in the third scientific committee meeting were:

e Prof. Panayotis Dimopoulos, University of Western Greece

Prof. Louis F. Cassar, Director of the International Environment Institute
(IEI)/University of Malta

Prof. Costas A. Thanos, National and Kapodistrian University of Athens

Mr. Apostolis Kaltsis, National and Kapodistrian University of Athens

Ms. Katerina Koutsovoulou, National and Kapodistrian University of Athens
Mr. George Kazakis (Junicoast Project manager), Mediterranean Agronomic
Institute of Chania

Ms. Remoundou Ilektra, Mediterranean Agronomic Institute of Chania

Mr. Panagiotis Nyktas, Mediterranean Agronomic Institute of Chania,
External assistant

Dr. Christini Fournaraki, Mediterranean Agronomic Institute of Chania

Mr. Dany Ghosn, Mediterranean Agronomic Institute of Chania

Ms. Eleni Markaki, Mediterranean Agronomic Institute of Chania

Prof. Ioannis Vogiatzakis, Open University of Cyprus

Mr. Konstantinos Kounnamas, Frederik University

Mr. Konstantinos Papasavvas, Forestry Department of Cyprus

Ms. Maria Zomeni (JUNIPERCY Project manager), Open University of
Cyprus
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One month before the meeting (26.09.2012), Prof. Kerry B. Godfrey informed the
coordination team of Junicoast about his decision to withdraw from the scientific
committee of the project, explained the reasons behind his decision, and expressed
his wishes in concluding all stages of the meeting and activities of the project.
Moreover, Mr. Antonio Vizcaino and Mr. Javier Jimenez Romo canceled their
participation in the meeting due to different professional reasons.

Representatives from the JUNIPERCY (LIFE10 NAT/CY/000717) in Cyprus
attended the 3" scientific committee meeting of JUNICOAST in the framework of
action E.4 “Networking with other similar LIFE projects”.

Chair person of this meeting was Mr. George Kazakis.

1. Presentation of the project progress
The project coordinator (Mr. George Kazakis) welcomed all the participants and presented the
general technical/financial progress and the time table of the project.

2. Presentation of the preparatory actions (P. Nyktas, G. Kazakis, A. Kaltsis, D. Ghosn)
A round table discussion examining the key results of each preparatory action took place.
Detailed results of each preparatory action were presented and discussed during the
second scientific committee meeting of the project (21.10.2010).

Prof. Thanos asked if there is a relationship between the depth of the sand and the presence of
Juniperus macrocarpa individuals. P. Nyktas replied that “in general where the sand depth is
above 2m, water stress is higher and vegetation abundance is lower”. Additionally, Juniperus
macrocarpa is facing more drought stress which might lead to the dry up of the tree.

Prof. Thanos asked also about South winds in the area of Kedrodasos and the impact (erosion)
induced by large waves. He inquired also about the dynamics of sands in the area of
Kedrodasos and if there are historical records (old photos) about this dynamics. Mr. George
kazakis mentioned that some evidence of sand dynamics in the area of Kedrodasos have been
observed especially in areas close to the sea where many roots of several Juniper trees were
exposed.

Prof. Cassar mentioned that he had experienced similar situation on coastal dunes in Tunisia
where Juniper trees occurred only on the “consolidated” part of the dune system. He added
that activities occurring on the “inland” of the dune system have major effects on the
development of the dunes.

He also explained the disadvantage of using “brushwood” fences for stabilizing sand dunes
mentioning that brushwood fences might increase the risk of fire and that brushwood might
contain seeds of alien species that could be established in the habitat when their seeds
germinate.

A discussion on how habitat mapping was accomplished in 1999 at the Sarakiniko site in
Gavdos was initiated by Mr. Panagiotis Nyktas. He asked why a small section of the
Sarakiniko area was not classified as a priority habitat 2250*. Prof. Dimopoulos replied that it
was probably due to differences in the scale and that the interpretation of the data is
completely different in this scale. He mentioned also that it depends on the dominant species
found at the habitat. Mr. Kazakis mentioned that the technology for mapping was older and
that some mistakes have been identified in the initial mapping of Natura 2000 sites.
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Prof. Dimopoulos asked if the vegetation plots of action A.2 (Dune system plant
communities’ composition and structure) were chosen randomly. Mr. Kazakis said that
vegetation plots were established in areas that were more characteristic of the habitat 2250*
and Panagiotis Nyktas added that most of the vegetation plots were established in a way to be
related with the data from the action A.1 (Land form and land degradation processes in dune
systems).

3. Presentation and discussion of the concrete conservation actions (G. Kazakis, A.
Kaltsis)

Mr. Papasavvas asked if water treatment (irrigation) of the transplanted Juniper seedlings was
carried out. Mr. Kaltsis said that it’s very difficult to make any water treatment to the young
plants due to the lack of water in the areas and the difficulty to reach the sites during the year.
Prof. Thanos said that the only way that young plants would survive is by ensuring that a big
root system at the time of transplanting was established. He also mentioned that Juniperus
macrocarpa are probably older than the oldest age found so far, because most Juniper trees
are multi-stemmed. He added that through the planting of juvenile trees, the average age of
the Juniper populations will be reduced.

4. Presentation and discussion of the public awareness and dissemination actions (G.
Kazakis)

A small discussion about the radio spot and the way the code of conduct was written took
place. Moreover, the issue of free camping was discussed. Although free camping is
forbidden in Greece, it was mentioned that the municipality of Gavdos made an exception for
the island and that free camping is permitted since a big part of the economy of the island is
based on free camping.

Prof. Cassar proposed to disseminate the project to the schools through various social
networks like facebook and twitter.

Prof. Thanos proposed that the training events (action D.4, “Training for habitat protection
and restoration”) should be very selective. He mentioned also that the NKUA team will
participate in these trainings.

5. Presentation and discussion of the project coordination and monitoring actions

A small discussion about the final event (participants, topics, structure, etc.) took place.
Mr. Kazakis and Prof. Cassar highlighted the importance of the final event and that it might
be an indicator to measure the success of the project.

Prof. Thanos suggested that the final scientific committee meeting would be held one day
before the final event including a field trip to Gavdos if possible.

Mr. Kazakis emphasized the fact that there is lack of information about the Natura 2000
network in Greece. Prof. Dimopoulos proposed to invite representatives from the Ministry of
Environment to inform participants about the Natura 2000 network.

Prof. Cassar proposed to avoid talking about “general” problems in Greece in the final event
and to focus on the project.
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Prof. Vogiatzakis and Mr. Papasavas made a brief description of the JUNIPERCY project and
invited the coordination team of the JUNICOAST project to visit the JUNIPERCY sites in
Cyprus.

Finally, the project coordinator thanked all the participants for their collaboration.
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A technical and financial auditing of the JUNICOAST project (LIFEO7NAT/GR/000296)
conducted by the LIFE Nature Unit was carried out at the premises of the Mediterranean
Agronomic Institute of Chania (MAICh) on the 11" of September 2012.

Following this auditing, the coordinating beneficiary of the JUNICOAST project would
like to clarify the reasons behind some particular adjustments in the implementation terms of
some technical issues related to specific concrete conservation and public
awareness/dissemination actions (actions C1, C2, C5, C6, D1 and D3; see below).

These adjustments are minor and did not/will not modify the purpose of any of the
specific concrete conservation or dissemination actions neither the general objective of the
project. They were fine-tuned to the specificity of each site and were the results of various
discussions and consultations between the project consortium, the scientific committee and
various stakeholders’ of the project.

Concrete Conservation actions

Action C1: Onsite habitat demarcation

The exact habitat boundaries of all study sites in Chania (Kedrodasos-Elafonisi,
Sarakiniko, Agios loannis, Lavrakas and Falassarna) were demarcated using wooden posts as
a “soft-fencing” material. Chrysi’s study sites (East and West sites) will be demarcated using
the same material. All wooden posts were labelled with the LIFE and the Natura 2000 logos.

Wooden posts were not linked with “cordons” as mentioned in the proposal because it
was deemed not essential as the aim of this action was not to “seal off” the habitat but rather
to demarcate the exact boundaries making them visible to the visitors.

There is no budget variation in the implementation of this action.

Action C.2: Waste removal

Litter waste removal is carried out manually and continuously at all Cretan habitats with
the help and the engagement of various stakeholders (volunteers, the local community and
campers). The code of conduct developed by the project consortium promotes the concept of
collecting our personal and others rubbish (If you’ve carried it in, carry it out. Don’t burn or
bury rubbish, and if you come across other people’s rubbish, do the environment a favour,
take it with you and dispose it correctly in the appropriate rubbish bins).

Fly-tipping (dumping waste illegally instead of in an authorised rubbish dump) waste
removal such as plastic ropes and tomato shoots in Falasarna (residues from the greenhouses
in the area) and remaining tents and other leftovers by campers in Chrysi were identified. It
will be carried out once by allocating “Direct treaties” to the respective Forest Directorates to
remove the fly-tipping waste.

There is no budget variation in the implementation of this action.
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Action C.5: Fore dune stabilization through vegetation restoration

The purpose of this action is to implement concrete conservation actions needed to inhibit
land degradation processes identified in action A.1 (Landform and land degradation processes
in dune systems) namely sand removal through wind erosion.

This action will be implemented only on the North beach of the East site of Chrysi island
since results of Action A.l1 showed that the state of the sand dunes in relation to aeolian
erosion is considered satisfactory on average at all study site except the North beach of the
East site of Chrysi. High velocity North winds dominate with the highest intensity at the
North beach of the East site of Chrysi. The high number of visitors has a significant impact
due to the pressure on the vegetation of the northern part. Trampling inhibits the formation
and development of embryonic dunes and diminishes the capacity of vegetation to stabilize
the sand thus allowing for a net transport of sand from the north beach to the south beach of
the site.

The management interventions that will take place at the North beach of the East site of
Chrysi will be the erection of brushwood fences with poles in order to inhibit sand removal
and support the formation of embryonic dunes at already identified positions on the North
beach, planting of key-stone species to sustain the development of dunes, educational
campaign and information signs.

There is no budget variation in the implementation of this action.

Action C.6: Visitor management intervention and infrastructures

Main Path delineation within the habitat boundaries

The purpose of this management intervention is to channel the visitors on specific routes
in order to avoid excessive trampling and damage on vegetation throughout the habitat.

In order to ensure that the aesthetic value of each site is not jeopardised while ensuring
that this intervention will accomplish its purpose, the main path delineation within the habitat
boundaries was accomplished in three different ways according to the specificities of each
site:

1. Creation of boardwalks,

2. Erection of directional wooden sticks on the left and right sides of the main path and

3. Trailing along the E4 path following solely the E4 signs.

Boardwalk was created on the main path in Sarakiniko and will be created on the main
path in Chrysi.

Directional wooden sticks on the left and right sides of the main path were erected in
Agios loannis and Lavrakas, and will be erected on a secondary path in Chrysi.

Trailing along the E4 path following solely the E4 signs is endorsed in Kedrodasos-
Elafonisi by upholding the E4 signs (erecting new E4 signs, painting and making them visible
throughout the whole path).

Moreover, through the education campaign and the code of conduct, we ask all visitors to
walk on established path (Walk on established paths: to prevent damage on vegetation and

to reduce soil erosion, please, where possible, walk on established paths).

There is no budget variation in the implementation of this action.
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Provision of appropriate public parking areas away from the habitat
The purpose of this management intervention was to prevent vehicle access to the
habitats by providing appropriate public parking areas away from the habitat.

Cars and vehicles are parked outside the boundaries of the habitats on already existing
unofficial parking plots (Kedrodasos-Elafonisi, Agios loannis, Sarakiniko and Falasarna),
which are considered by the locals as private agricultural lands.

After the kick-off and the first stakeholder meetings, we were informed by the Forest
Directorates that according to the Greek law, the creation of a parking area require an
“Environmental Impact Assessment” study which needs to be officially approved by the
relative authorities. The consent of the land owners is also needed in this procedure. We were
also informed that the locals usually go to the courts if somebody question their land, and this
procedure can last for years. At this point, we would like to emphasize the lack of cadastral
maps in Crete, a very common problem since decades which creates barriers in the
implementation of many development plans.

After several discussions with the Forest Directorate of Chania, we concluded that the
persistence in creating the parking areas would have more negative impacts on the
implementation of the project in general, rather than solving the parking issue. For the above
mentioned reasons we decided not to implement this intervention.

There is a moderate budget variation in the implementation of this intervention.

The foreseen cost of parking areas was estimated at 10.000 €. A partial amount of the
budget allocated to the provision of appropriate public parking areas was used for the creation
of “resting points” along the E4 path in Kedrodasos-Elafonisi and at the entrance of the
habitat in Sarakiniko-Gavdos. Three (3) wooden benches were placed along the E4 path in
Kedrodasos-Elafonisi at the point where the main information sign was erected and a wooden
table and two (2) wooden benches were placed at the entrance of the habitat in Sarakiniko at
the point where the main information sign will be erected.

The expenses of the “resting points” in Kedrodasos and Sarakiniko was included in the
budget of the technical study “Visitor Management Infrastructures” and cost about 2.000 €
including materials, transportation and installation costs.

Rubbish bins
The purpose of this management intervention is to place rubbish bins within the
boundaries of all study sites in order prevent uncontrolled littering.

After several consultations and discussions with various stakeholders mainly the relevant
municipalities it was decided to place small wooden rubbish bins only along the beach of
Sarakiniko in Gavdos where the waste trucks can reach the area and the municipality of
Gavdos agreed to empty and clean the rubbish bins on a regular basis.

As for all other sites, due to the long distance between the access route and the habitats,
the topography, and the lack of personnel at relevant municipalities, it was decided NOT to
place rubbish bins within the boundaries of the habitats because it will be very difficult to
empty/clean them and transport the waste bags to the waste truck, thus risking that rubbish
bins within the habitat boundaries would not be emptied and cleaned yielding negative
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impacts and health issues by accumulating more hazards onsites. However, it was decided to
place rubbish bins outside the boundaries of the habitats where the waste truck can have
access. Moreover, through the education campaign and the code of conduct, we ask all
visitors to take out their rubbish and place them in the appropriate rubbish bins outside the
boundaries of the habitat thus promoting the concept of collecting our personal and others
rubbish (If you’ve carried it in, carry it out. Don’t burn or bury rubbish, and if you come
across other people’s rubbish, do the environment a favour, take it with you and dispose it
correctly in the appropriate rubbish bins).

All management infrastructures were labelled with the LIFE and the Natura 2000 logos.
There is no budget variation in the implementation of this action.

Public awareness and dissemination of results

Action D.1: Development and implementation of a communication strategy

The purpose of this action is to develop and implement a communication strategy to
increase public awareness and environmental knowledge in order to enhance people’s values
of the habitat and to promote participation in its protection and management.

Many activities have been undertaken towards this direction and many efforts have been
employed to secure stakeholders (mainly visitors and campers) tolerance and positive
behaviour while onsite:

e Radio spot (code of conduct)
e Short TV interviews on the values and the treats of the habitat

e Media publicity, published activities on coastal dunes with Juniperus spp. (press
release, project article etc.) in local and National newspapers as well as on various
blogs and forums targeted to the “general public”.

A short slide presentation on coastal dunes with Junipers on YouTube

Onsite discussions with campers and visitors

Continuous discussions with stakeholders

Distribution of project leaflets and T-shirts etc

However, acts of vandalism occurred in Gavdos. Management infrastructures that have
been installed and labelled with the LIFE and the Natura 2000 logos have been damaged or
destroyed (the case of Agios loannis and Lavrakas where path delineation wooden sticks have
been damaged by the visitors or campers). Some “slogans” were written by visitors or
campers on the path wooden sticks, reflecting specific ideological or political point of views.
This phenomenon is on the rise due to the economic crisis and the general “political
atmosphere” in Greece. Moreover, the delay in the installation of the information signs helped
the negative behaviour of the visitors.

We believe that increasing public awareness is a fundamental controlling factor of these
acts and that people are more inclined to accept restrictions when they know the reasons
behind them. Consequently, more efforts will be undertaken in this direction with the local
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communities and the visitors (onsite information meetings during the last summer season of
the project) in order to minimise vandalism acts and to ensure an appropriate visitor conduct
while on sites. The installation of the information signs will help eliminating or reducing the
visitors’ negative behaviour.

Action D.3: Environmental education campaign

In order to enhance the environmental education campaign, a fairy tale for children on
coastal dunes with Juniperus spp. was produced in 2000 copies. The fairy tale was not
foreseen in the initial proposal, but we decided to produce it since a member of the Junicoast
coordination team came across the idea and wrote it at no cost.

We believe that this fairy tale is an innovative education material and dissemination tool
that will boost the communication strategy, introduce the habitat values, pressures and
impacts in a very easy and comprehensive way, not only for the children but to their parents
as well.

Up to day, comments on the content and the approach of the fairy tale from many
children, parents and novelists are very positive.

There is a slight budget variation in the production of the fairy tale

Fairy tale cost:

1. Handmade drawings 1.845,00 €
2. Production of 2.000 copies 1.150,20 €
TOTAL 2.995,20 €

The cost of the fairy tale is included in the budget modification requested with the
amendment to the agreement and it is included in the “Supplementary Agreement to Grant
Agreement” signed on 21-03-2012.
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Annex 7.4 Answers to the questions addressed by the Commission in the letter dated:
Brussels, 08 of October 2012 — Ref: ENV.E.3/MD/jv ARES (2012) 1178900

Technical issues

Question 1

Please explain how many of the vandalized cages or demarcation signs will be replaced
during the project period. Is it foreseen that these corrective actions will also take place in the
after-LIFE period? If so, by whom?

Answer to Question 1

All demarcation signs will be replaced during the project period. In cases where regeneration
was successful, the vandalized cages will be replaced during the project period. Moreover
new cages will be placed at more suitable and secure sites within the habitat in order to
minimize the risk of being vandalized. The vandalized cages will be replaced by the NKUA
and the vandalized demarcation signs will be replaced by the FDC. These corrective actions
will also take place in the after-LIFE period by the Forest Directorates (if they re-occur) who
are responsible for the management of the sites. Aspects of such actions will be detailed in the
after-LIFE conservation plan.

Question 2

As already transmitted during the visit, the maintenance of the waste removal shall be carried
out by the relevant municipalities, not by the project. Please put all effort to convince the
municipalities to fulfill their duties

Answer to Question 2

It is true that the maintenance of the waste removal shall be carried out by the relevant
municipalities and not by the project. The coordinating beneficiary (MAICh) of the project
will put emphasis on this issue during the final stakeholders’ committee meeting.

Question 3

The action C5 (fore dune stabilization through vegetation restoration) will only take place on
the North beach of the East site of Chrysi island since the results of action Al showed that the
state of the sand dunes in relation to aeolian erosion is considered satisfactory in all other
project sites. This is acceptable; however, please clarify why you state in your report of 20 of
September 2012 that the budget will remain the same while the action will be carried out only
in one site instead of all the sites as foreseen in the proposal.

Answer to Question 3

In the proposal it was foreseen that this action will be implemented only in land degraded
areas that will be identified by the action Al. Moreover the initial budget of this action
(58.000 €) was reduced to 51.000 € after the budget modifications which were accepted on the
21.03.2012 (Supplementary Agreement Nol to Grant Agreement). In the report of 20 of
September 2012 we state that the budget will remain the same having in mind that the budget
had already been reduced. Of course the final cost of this action will include only the
expenses of its implementation on the North beach of the East site of Chrysi Island.
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Question 4

I understand that the creation of parking areas to restrict vehicle access will not be
implemented due to very complicated procedures to get authorization. Instead, you decided to
use part of the foreseen budget for parking (10.000 €) to the creation of resting area with
wooden table and bench. The cost of this additional infrastructure is 2.000 €. This is
acceptable but I remind you that the budget of this action will be reduced accordingly.

Answer to Question 4

Part of the foreseen budget for parking areas (10.000 €) was used to create “resting areas”
with wooden table and bench. The cost of this additional infrastructure is about 2.000 €. We
agree that the budget of this action will be reduced accordingly. However, we would like to
draw your attention that other “resting areas” might be created on the island of Chrysi as well.
The cost of this additional infrastructure (wooden table and bench) on Chrysi Island will be
also financed by the foreseen budget for parking areas (10.000 €).

Question 5
Please report more fully on the networking activities with the LIFE project PROVIDUNE and

with other similar LIFE projects. The joint publication for the after LIFE conservation action
may be useful, but there will need to be site-specific section for each project. Also, you should
foresee that the document will be published in Greek, Italian and English. Please assess
carefully the added values of a joint publication.

Answer to Question 5

Details on the networking activities with the LIFE project PROVIDUNE and with other
similar LIFE projects are reported in depth in the Deliverable E.4.1: “Report on networking
with other similar LIFE projects” which is submitted in separate document together with this
second progress report (see annex 7.1, Deliverables). A joint publication of the after-LIFE
conservation plan between PROVIDUNE and JUNICOAST, if it takes place, will contain a
“site specific section” for each project and will be produced in Greek Italian and English.

Question 6

Please report in greater detail how action E2 “monitoring and evaluation of the effectiveness
of the project” is being conducted. The indicators have been identified and the baseline
information has been generated. However, it is not clear to me when and how this action is
proceeding.

Answer to Question 6

Action E2 “monitoring and evaluation of the effectiveness of the project” have remained
behind schedule due to the delays that were encountered in the on-site implementation of
some concrete conservation actions.

The onsite implementation of the monitoring actions will start on March 2013 and will be
concluded by the end of the project. Moreover, monitoring activities will continue after the
end of the project as it will be proposed by the after-LIFE conservation plan.

The evaluation of the effectiveness of the concrete conservation and dissemination actions
will be based on the defined indicators and the five monitoring protocols developed in action
A.7. A comparison between the baseline data (specific indicators) collected from various
preparatory actions and the data (same indicators) collected from the monitoring activities at
the sites where concrete conservation actions have been fully implemented early enough
(Kedrodasos and Gavdos) will be conducted.
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Question 7

You are requested to make concerted efforts to enhance your dissemination activities. In
particular, the leaflets should be continuously distributed on the boats going to and from
Chrysi and Gavdos islands. The information signs should be erected as soon as possible at all
sites. Other dissemination activities should be organized. You were also requested to provide
the actual press releases issued by the project through the period of the implementation.
Please provide these in the upcoming progress report.

Answer to Question 7

More intensive efforts will be undertaken with the local communities and the visitors to
enhance our dissemination activities. More specifically, onsite information meetings during
the last summer season of the project will be carried out in order to minimize vandalism acts
and to ensure an appropriate visitor conduct while on sites. Moreover, activities such as
continuous distribution of project leaflets and T-shirts on boats going to and from Chrysi and
Gavdos islands will be carried out. The erection of the information signs in Gavdos
(Sarakiniko, Agios loannis and Lavrakas), Chrysi (East and West sites) and Falasarna will
take place before the beginning of the next summer season (April 2013).

The actual press releases issued by the project throughout its implementation period were
provided at the level of the mid-term report covering the project activities from 01/01/2009 to
31/12/2011 (see mid-term report submitted on the 31/01/2012; annex 7.2 “dissemination
materials”). Actual press releases covering the project activities from 31/12/2011 to
31/12/2012 are provided with this second progress report (see annex 7.2 “dissemination
materials”™).

Financial issues

Question 8

For your financial report please be more careful about filling in the financial forms in order
to avoid mistakes, especially regarding the dates that invoices are issued and the dates of
payment.

Answer to Question 8
Considerable attention will be given to the financial report in order to avoid any sort of
mistakes including the dates of issued invoices and the dates of payment.

Question 9

Please be reminded that according to Art.25.3 of the Common Provisions the own financial
contribution of public entities must exceed by at least 2% of the sum of the civil servants’
salary costs and this will be checked at final report / payment stage. Therefore, you are
advised to fill in the financial forms the type of employment contract when missing.

Answer to Question 9

We are aware that the own financial contribution of public entities must exceed by at least 2%
of the sum of the civil servants’ salary costs (Art.25.3 of the Common Provisions). Therefore,
“the type of employment contract” will be included in the financial forms where missing.

Question 10

We note that all beneficiaries have reported for most of the persons involved in the project a
“theoretical” annual number of working hours. As a matter of principle, this is not in line
with the provisions for LIFE-projects according to which the productive time must be based

LIFEO7NAT/GR/000296, second progress report, 31/12/2012 Page 68



on the actual numbers of hours worked, and thus comprising hours worked on the LIFE-
project and all other activities. These principles have been explained again in detail in the
Commission’s circular note of 08/12/10 on time registration and timesheets. Given the fact
that the grant agreement was signed by the coordinating beneficiary, also on behalf of the
associated beneficiaries, the Commission considers that all participants have accepted the
applicable rules for LIFE+ projects.

Therefore, please revise the reporting of annual number of working hours when preparing the
final financial statement. Be advised that if you fail to do so, persomnel costs may be
considered ineligible.

Answer to Question 10

We are aware that the actual annual number of working hours should be stated in the financial
forms. Therefore this number shall be corrected for all cases needed in the final financial
report.

Question 11

We noted that NKUA claimed general office consumables under Consumables cost category.
According to Art.25.11 of the CP these are considered to be included in the Overheads cost
category. Please, provide further explanation on this issue.

Answer to Question 11

The office consumables purchased by the NKUA are directly related and exclusively used for
the implementation of the project. Related actions include, among others, printing of
information signs for the cages placed at target sites as well as maps, photos and stationery
used for field work. It should be noted that these provisions have been made for the needs of
the project and they would not have been implemented otherwise.

Question 12

As a result of the observations during the monitoring visit, please be reminded that all
beneficiaries shall ensure that all invoices include a clear reference to the project.

Answer to Question 12
Great attention will be given to secure that all invoices shall include a clear reference to the
project.

Question 13
Please explain how the sum of 10.000 € originally budgeted for the parking areas has been

re-allocated to the construction of picnic tables and benches. Itemize each of the
expenditures.

Answer to Question 13

Part of the 10.000 € originally budgeted for the parking areas has been spend for the
construction of rest areas in Sarakiniko (Gavdos) and Kedrodasos. The exact cost of each item
is shown in the following table:
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Item Price Contractors VAT Transfer Total | No of | Total
Benefit (18%) | (23%) cost pieces | cost
Picnic Table | 492.89 | 88.72 133.77 105 820 1 820
Benche 219.98 | 39.59 59.70 60 380 3 1140
Total cost 1960

Moreover another part of the 10.000€ will be used for the construction of one or two rest
areas in Chrysi island but the final cost cannot be estimated now since the technical study for
the implementation of the C6 action has not finished yet.

Question 14

In the modification request, the children’s fairy tale is listed as a budget item of 2.000 €. Your
report states that is cost “only 2.500 € and that it was published “at no cost to the
coordinating beneficiary”. What is meant by this statement? Who has covered the cost of

publication?

Answer to Question 14

The children’s fairy tale was written by a member of the JUNICOAST coordination team
(Ms. Hlektra Remoundou) at no cost.

o The handmade drawings included in the fairy tale cost 1.845 €

e The production (print out) of 2.000 copies of the fairy tale cost 1.150,20 €

e The total cost of the fairy tale is 1.845 + 1.150,20 = 2.995.20 €
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